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I. Hoat dong cia Dai hoi d(‘An}g co dong:
Trong nim 2018, Pai hoi dong c6 dong c¢6 01 cude hop vao ngay 23/04/2018, vai
cac ndi dung sau:

S6 Nghi quyét/ Ngay,

oikJ Quyét dinh thang

Noi dung

- Thong qua stra d6i, bo sung Diéu 18 6 chic va
hoat dong ctia Cong ty CP Van tai Ha Tién;

- Thong qua Quy ché quan tri ndi bo Cong ty CP
Van tai Ha Tién;

- Thong qua béo cao hoat ddng cua Hoi déng quan
tri nam 2017 va ké hoach hoat dong nim 2018;

01 | 22/2018/PHPCPH |23/04/2018 ;
- Théng qua bao cao hoat ddng cua Ban ki€ém soat

nam 2017 va ké hoach hoat dong nim 2018;

- Théng qua bio cao két qua SXKD nam 2017 va
K¢é hoach SXKD nidm 2018;

- Thong qua bao céo tai chinh da kiém toan nim
2017;




- Théng qua to trinh phan phéi loi nhuan nim 2017
va dy tinh ¢ tirc nim 2018;

- Thong qua viéc tir nhiém chirc danh thanh vién —
Trudng ban kiém so4t cia Ba Nguyén Thi Kim
Dung;

- Thong qua viéc bau bd sung Ong Tran Minh Huy
thanh vién- Truéng Ban kiém soat nhiém ky 2016-
2021;

- Théng qua thu lao HPQT, BKS ndm 2017 va ké
hoach chi tra thu lao, phu cép HDQT va BKS nam
2018;

- Thong qua viéc lua chon don vi kiém toan BCTC
nim 2018, Uy quyén cho HPQT Céng ty lua chon
cong ty kiém toan;

- Théng qua hop dong van chuyén va ty quyén cho
Tdng giam ddc trién khai thuc hién hop dong voi
Cong ty CP Xi mang Ha Tién 1.

I

1. Hdi dong Quan tri:

Hoat dong cia Hoi dong Quan tri:

v . S6 budihop | Ty 1é | Ly do khong tham du/
STT | Thanh vién HPQT | Chirc vu thia diy (%) Ghi chi
1 | Nguyén Tudn Anh | Chu tich 3/3 100 | Bén ngay 01/10/2018
2 | Db Vin Huén Uy vién 4/4 100
3 | Pham Vin Thong Uy vién 4/4 100
Uy Phu trach HDQT ké tir
4 Phan Trong Lap vién/Phu 4/4 100 N
. ngay 01/10/2018
trach
5 | Trin Van Quynh Uy vién 4/4 100

Hoat dong giam sat cia HDQT ddi v6i Ban Téng Giam Pdc: hoat dong cua Ban
Téng Giam Péc tudn thu theo cac Nghi quyét ctia Hoi Dong Quan Tri.

Trong ndm 2018, Hﬂ@i déng Quan tri da tri€u tap 04 cudc hop HDQT va td chirc
thanh c6ng Pai hi c6 dong thuong nién 2018.

Hoat dong cua cac tiéu ban thudéc HPQT: Hoi ddng quan tri khong phan chia cac

tiéu ban.




STT

S6 Nghi
quyet/Quyet
dinh

Ngay,
thang

Noi dung

02/2018/NQ-
HDQT

02/01/2018

- HPQT chuén thuan thong qua céac hgp déng va giao
dich ciing nhu iy quyén cho Téng giam ddc quyét dinh
vé ndi dung cic hgp dong thude thAm quyén ctia Hoi
déng quan tri: “Cdc hop dong cung cdp hang héa va
dich vu ky két véi Tong Cong ty Cong nghiép Xi mdng
Viét Nam (Vicem) va cdce Cong ty thanh vién Vicem”.

07/2018/NQ-
HDQT

01/02/2018

- HDQT thong qua bao cdo vé két qua SXKD nim
2017 ctia Cong ty trude kiém toan:

+ Khéi luong: 4.098.001 tan;

+ Doanh thu: 181,18 ty déng;

+ Loi nhuan trudc thué: 26,4 ty déng;

- HPQT thong qua du thao v& Quy ché quan trj ndi bo
Cong ty dé trinh Dai hoi ddng c6 dong thudong nién
nam 2018;

- Du kién Dai hoi c¢b dong t6 chirc trong thang 4/2018.

11/2018/NQ-
HDQT

12/03/2018

~HPQT Céng ty CP Van tai Ha Tién phé duyét t6 chic
Pai hoi ddng cb dong thuong nién nim 2018 chi tiét
nhu sau:

+ Thoi gian chét danh sach c6 dong: thang 4/2018;

+ Thoi gian t6 chirc dai hoi c6 dong: thang 4/2018.

15/2018/NQ-
HDQT

29/03/2018

- HDQT thong qua Ké hoach SXKD nidm 2018 véi cac
chi tiéu chinh yéu dé bao cdo Vicem va trinh Pai hoi
ddng c6 dong thuong nién nam 2018 nhu sau:

+ San luong: 5.246.800 tan

+ Tong doanh thu: 212.003 triéu dong

+ Lo1 nhuan trudce thué: 30.043 triéu df”)ng

+ Loi nhuén sau thué:  24.035 triéu déng

+ Ty suat LN sau thué/Vén CSH: 9,79%

+ Nop ngan sach: 11.937 tri€u dong

+ Vén dau tu XD: 6.599 triéu dong

+ Quy tién luong: 30.586 triéu dong

19/2018/QD-
CTHDQT

23/04/2018

Tiép nhan va bo nhiém Ong P& Vin Huan gitt chtic vu
Phé Téng Giam Déc Cong ty CP Van tai Ha Tién ké tir
ngay 23/04/2018.

26/2018/NQ-
HDQT

21/05/2018

- HPQT théng qua két qua HPKD quy 1/2018 nhu sau:
+ Khéi luong: 950.141 tin
+ Tdng doanh thu: 45,445 ty dong




+ Loi nhuén trude thué: 4,774 ty dong

- HBQT thdéng qua viéc chi dinh 6ng Phan Trong Léap —
Thanh vién HDQT lam nguoi phu trach quan tri Cong
ty.

29/2018/NQ-
HDQT

12/06/2018

- HPQT chuén thuén thong qua lwa chon C ONG TY
TNHH ERNST & YOUNG VIET NAM 1a Cong ty
kiém toén bao c4o tai chinh nam 2018 cho Cong ty CH
phan Van tai Ha Tién.

32/2018/NQ-
HDQT

13/08/2018

HDQT thong qua thoi gian du kién chi tra cd tirc nam
2017 nhu sau:

- Thoi gian chét danh sach: thang 9/2018
- Thoi gian thuc hién chi tra c6 tic: thang 10/2018

37/2018/NQ-
HDQT

21/08/2018

+ HDPQT thong qua béo cdo vé két qua hoat dong
SXKD 6 thang diu nam 2018 sau kiém toan nhu sau:

- Khéi luong: 2.191.441 tin
- Doanh thu: 97.952.008.772 dong
- Loi nhuan TT: 12.986.649.276 dong

+HDQT théng qua ké hoach SXKD quy 3/2018 nhu
sau:

- Khéi luong: 1.410.954 tin
- Doanh thu: 55.578 triéu déng

- Loi nhuan trude thué: 10.122 triéu dong

10

42/2018/NQ-
HDQT

25/9/2018

+HPQT théng nhit thong qua két qua SXKD 8 thang
dau nam 2018 chua sodt xét nhu sau:

- Khéi lugng: 3.181.010 tin

- Doanh thu thudn: 136,7 ty dong

- Loi nhuan trude thué: 20,1 ty dong

+ Thong qua viéc tir nhiém thanh vién HDQT, thoi gift
chtre vu Chu tich HPQT tai Cong ty CP Van tai Ha
Tién cua Ong Nguyén Tuén Anh ké tir ngay
01/10/2018 theo nguyén vong ca nhan. HDQT sé& bdo
céo Pai hoi ddng c¢b déng gan nhat viéc tir nhiém thanh
vién HDQT cua Ong Nguyén Tuén Anh.

+HPQT théng nhit giao Ong Phan Trong Lép, thanh




vién HDQT thyc hién nhiém vu quyén han ctia Chu
tich HDQT Cong ty ké tir ngay 01/10/2018 trong thoi
gian cho kién toan chirc danh Chu tich HDQT Cong ty
theo quy dinh. HPQT s€& bao cdo Dai hdi ddng cb dong
gan nhat vé viéc nay.

+ Théng qua viéc thoéi gift chirc vu Téng giam ddc cua
Ong Tran Vin Quynh ké tir ngay 01/10/2018 dé nhan
nhiém vu mdi theo yéu cau cong viéc.

+ HDPQT théng nhit giao Ong D Vin Huan, thanh
vién HDQT, Pho Téng Giam Péc Cong ty thuc hién
nhiém vu Téng giam déc dé quan ly, diéu hanh moi
hoat dong SXKD ctia Cong ty ké tir ngay 01/10/2018
trong thoi gian chd cac thi tue kién toan chicc danh
Téng giam dbc cong ty theo quy dinh.

III. HOAT PONG CUA BAN KIEM SOAT:

1. Ban kiém soat:

ol ; Sé budihop | Ty1é | Ly do khong tham dy/
STT | Thanh vién HDQT | Chic vu — (%) Ghi chi

1 | Tran Minh Huy Trudng 2/2 100
ban

2 | Pham Thé Nghia Thanh 2/2 100
vién

3 | Nguyén Thi Hué Thanh 2/2 100
vién

2. Cac hoat dong ctiia Ban kiém soat:

- Giam sat, kiém tra dinh ky céc bdo céo tai chinh quy, ndm cta Cong ty.

- Tu van cong ty trong viéc luya chon cong ty kiém toan.

- Xem xét thu quan 1y ctia kiém toan vién ddc 1ap va y kién phdn hoi cia Ban quan

ly Cong ty.

- Thao luan nhiing van dé kho khan va ton tai phat hién tir cac ket qua ki€m toan
gitta ky hogc cudi ky cling nhu moi van dé ma kiém toan vién trao doi.

IV. Thay doi danh sach vé nguoi c6 lién quan ciia cong ty dai ching theo quy dinh
tai khoan 34 Dieu 6 Luiat Chung khodn: khong co



V. Giao dich ciia ¢6 dong ngi bo va nguoi lién quan:

1. Danh sach c6 ddong ndi bd va nguodi ¢6 lién quan:

‘ Chite vu 86 co |Ty 1é sof
T Tén to tai cong So Noicdap | Diachi |phiéusc|hitu cé| Ghi
chirc/cd nhdn ty (néu | CMND/ CMND/ hitu cudi| phiéu | chi
co) DKKD DKKD ky |cudiky
A HOI PO UANTRL | I I
NGUYEN
e ‘ ] .
AN N cu ol
g | G CiEn phan TICH 2.620.604| 20,00 | MEYY
von Tong Cong H}')QT 01/10
ty Cong nghiép /2018
XM Viét Nam
L CHA
J a5
1.1 [NGUYEN CAN RUOT 0
TRAN THI .
o ’ I RUOT
12 | THAT ME RUOT 0
NGUYEN )
A il ek 8 EM RUQT 0
14 NGUYEN CON 0
' IMINH HUY RUOT
PHAM VAN Nim
THONG i giir
dai di¢n phin THANH - . ké tir
2 vbn Tong Cong VIEN 1.965.711} 15,00 ngay
ty Cong nghiép 25/04
XM Viét Nam 2016
1 [PHAM VAN CHA 0
“ |PANG RUQT
NGUYEN THI s prre
22 |iET ME RUOT 0
»3 [NGUYEN THI OHIRUGT .
UT
PHAM THI -
2, b A
24, hovetr 1R CHI RUOT 0
PHAM THANH 5
2 i J
5 iy EM RUQT 0
PHAM THI : o
26 INHU THAO EM RUOT 9
PHAM TH] s
5 AM THI
3 et v AR EM RUOT 0
PHAM THANH )
28 Iin EM RUQT 0
TRAN HUYEN
29 AN \Ye) 0
2.10 PHAM HOANG CON 0




MINH RUQT
51 [PHAM HOANG CON
< VY RUOT
PHAN TRONG
LAP
3 dai dién phan PHU 1
von Tong Cong TRACH
ty Cong nghiép
XM Viét Nam
51 PHANTRONG CHA
" ITIEN RUOT
3.2 [TRAN THI TAN ME RUQT
3.3 [VU THI NGA VG 1
34 [PHANTRONG CON
* ITHANG RUQT
55 [PHAN \Y CON
> IDIEM HANG RUQT
16 [PHAN TRONG ANH |,
29 ITUYEN RUOT
PHAN THI "
87 Lon EM RUQT|0
4 PO VAN 'l'HAANH 1
HUAN VIEN
DO VAN CHA |
4.1 |PHONG RUQT
NGUYEN THI "
HIEN ME RUOT |~
4.2
0 N
43 RUQT
44 [POTHIOANH CHI RUOT D:
HUYNH THI b
VAN THU VO
45
46 DO THAI BINH CON
4.7 O THAI BAO CON
5 | TRANVAN Thanh |,
> QUYNH vién/TGD

'14.596.650

35.08

Ké tir
ngay
01/10
/2018

2.600

0,0198




5.1 [TRAN CUONG Cha rudt
5.2 |PHAM THI HE Me rudt
g TRUONG THI e
> HOANG LAN :
5.4 TRAN LAN Con rudt
' IPHUONG -
4B TRAN QUYNH c i
~ PHUONG on e
iy TRAN VAN A
4 THANH nh rugQ
5.7 [TRAN THILE Emrudt |i
B BAN KIEM SOAT
{ NGUYEN THI Truéng
KIM DUNG ban
NGUYEN XUAN -
11 [ oUéNG EM RUOQT |(
NGUYEN THI .
12 |HONG PAO N RLOT L
5 TRAN MINH Trudng
HUY ban
31 TRAN MINH CHA
" HUYEN RUQT
INGUYEN THI IR B
28 LN ME RUOT |2
2.3 [TRAN THI ANH EM RUQT|(
2.4 [TRAN THI TAM EM RUQT |2
2.5 [HO PAM NHIEN VG |
26 TRAN HUY CON |,
© KHIEM RUOT
2.7 [TRAN HO THUC CON |0

Pén
23/04
/2018

Tu
23/04
/2018




ANH RUQT
PHAM THE P
3 NGHIA Thanh vién|.
31 [PHAM VAN CHA
" HUNG RUOT
1, [PHAM THE ANH
>“ IDUNG RUOT
33 [PHAM THE ANH
~ INHAN RUOT
DANG THI
34 PHUGNG THAO i
NGUYEN THI gt 2
4 HUE Thanh vién
1 INGUYEN XUAN CHA
' HIEU RUQT
INGUYEN THI .
42 iy ME RUOT
NGUYEN THI .
43 LUSNG EM RUOT
NGUYEN XUAN "
4.4 DINH EM RUQT
C |BANTONG GIAM DOC & KE TOAN
TRUONG
TRAN VAN TONG
1 QUYNH =L
POC
INhu trén A5
PHO
N TONG
2 | HOANG VIET GIAM
POC
2.1 [HOANG HUNG Cha rudt
2.2 |[VU THI PHUNG Me rudt
)3 HOANG NGUYET .
3 MINH Con rudt
24 HOANG THI KIM ]
4 OANH hi rudt
)5 HOANG THI NHU -
S HoA m ruQt
2.6 HOANG NAM Em rudt
QUYEN
L A TONG
3 | PO VAN HUAN GIAM
POC

Dén
ngay
01/10
/2018

Ké tur
ngay
01/10
/2018




Nhuw trén A4
4 | TRANTHILY | Btoan
3 truong
4.1 |TRAN VAN HUY Cha rudt
INGUYEN THI .
4.2 HIEU Me rudt
TRAN VAN .
4.3 HONG Anh rudt
4.4 [TRAN VAN SAI )
Anh rudt
45 TRANVAN Anh rugt
=~ BUGC
4.6 [TRAN THI LIEN Chi rudt

2. Giao dich ¢6 phiéu: khong c6

Stt

Nguoi thye
hién giao dich

o
A

Quan hé vai c6
dong noi bo

S6 ¢6 phiéu sé
hiru dau ky

S6 ¢0 phiéu so
hiru cuoi ky

S6co | Tyle
phicu

S6co | Tyle
phiéu

Ly do tang,

giam (mua,

ban, chuyén
dbi, thudng...)

3. Céc giao dich khéc (céc giao dich ctia ¢d dong ndi bo/ c6 d6ng 16n va nguoi lién quan
véi chinh Cong ty): khong cé

V. Cic van deé can lwu y khac: Khong c6 van dé can luu y khac.

Noi nhan:

- Nhu trén;
- Luu Thu ky HPQT

T/M. HOI PONG QUAN TRI
CHU TICH HPQT g






