TCTY XI MANG VIET NAM-VICEM  CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LOGISTICS VICEM Déoc ldp -Tw do- Hanh phiic

W VICEM TP. H6 Chi Minh, ngay<.%. thdng A/ nim 2020

8é: 76/NQ- LGSVICEM- HDQT

NGHI QUYET
Phién hop thir 62 (Quy I11/2020) ciia Hoi dong quan tri
Cong ty C6 phan Logistics Vicem

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Quéc hdi;
Can ctr Diéu 1§ t6 chirc va hoat dong ciia Cong ty C6 phan Logistics Vicem;

30 thang 10 nam 2020 ctia Cong ty C6 phan Logistics Vicem;
Hoi dong quan tri (HPQT) Céng ty C6 phén Logistics Vicem,
QUYET NGHI:
I. Viée thyee hién nghi quyét HPQT:

Céc muc tiéu, nhiém vy duoc giao theo Nghi quyét cia HDQT trude day da duoc
Ban Diéu hanh tich cyc trién khai, két qua thyc hién dang bam sat ké hoach quy I1I
va 9 thdng diu nim 2020.

Tuy nhién, do 4nh hudng ctia dich bénh Covid — 19 va mét sé nguyén nhan khach
quan khéc, khéi lugng dat 61% giam 14%, téng doanh thu dat 68,48% giam 6,52%
s0 v&i ké hoach nam 2020 dé ra. Trong 3 thang cudi nam 2020, dé nghi Ban Didu
hanh Céng ty quan tim, s4t sao chi dao tim moi giai phap trién khai thuc hién, phén
diu dat muc tiéu K& hoach SXKD c& nam 2020.

IL. Két qua thwe hién san xuit kinh doanh Quy III va 9 thang diu nim 2020;

1. Két qui mot s6 chi tiéu chi yéu quy INI niim 2020:

i

Quy 3/2020
Chi tidu PVT | Thue Muc Quy | %TH/ | %TH/
hién tidu 32019 | MT CK
Khéi luong Tén | 1.471.117 | 1.587.900 | 1.562.545 | 92,65% | 94,15%
Téng doanh thu | Ty d 75,048 |  81307| 68,776 | 92,30% [109,12%
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Gia vbn Ty d 65,949 | 66,021 54,073 | 99,90% [121,96%
LN tai chinh Ty d 2,103 1,552 0,590 | 135,50% B356,44%
LN khéc Ty d ; ; ] ] ]
LNTT Ty d 9,100 7,658 9,047 | 118,83% [100,60%
2. Két qua mdt sb chi tiéu chi yéu 9 thang diu nim 2020:

Nam 2020 Thue

Chi tiéu DVT | Thuc Ké hién %TH/ | %TH/
hién 9T | hoach 9T | 9T2019 KH CK

Khéi lwong Tan | 4.146.389 | 4.500.700 | 4.417.455| 92,13% | 93,86%
Tdng doanh thu | Ty d 214,664 | 230,138 | 198,493 | 93,28% | 108,15%
Gia vén Ty d 189,380 | 171,201 | 158,111 | 110,62% | 119,78%
LN tai chinh | Ty d 5,478 2,944 6,088 | 186,07% | 90,00% | ~1°2
LN khac Ty d - - - )
LNTT Ty d 25,284 22301 | 29,362 |113,38% | 86,11% e

II1. Muyc tiéu, ké hoach quy IV nim 2020:

Trén co s& phan tich, danh gia tinh hinh thi trudong, kha ning huy déng céc ngudn

luc. HDQT théng nhat muc tiéu quy IV ndm 2020 nhu sau:

Cac chi tieu Pyt RCK Clojy Lt

Thang 10 | Théng 11 | Théng12 Tong cong
Khéi luong Tén 527.200 442.780 496.960 | 1.466.940
Tong doanh thu Ty d 26,14 21,96 24,64 72,74
Gia vén Ty d 20,55 17,26 19,37 57,18
LN tai chinh Ty d 0,713 0,730 1,301 2,744
LN khéc Ty d 0 0 0 0
Loi nhuén TT " 2,31 1,94 2,17 6,42

Pé hoan thanh céc chi tiéu ké hoach trong Quy IV/2020 va mét sb van dé trong tam,
HPQT dé nghi Ban Diéu hanh trién khai cdc ndi dung chinh nhu sau:

1. Cong tic san xuét kinh doanh:

- Ndm 2020, Cong ty phé'm d4u dat k& hoach loi nhuén d ra.
- K& hoach san xuét kinh doanh nam 2021: HPQT théng nhét va giao cho Téng
giam dbc Cong ty xdy dung ké hoach san xuat kinh doanh va ké hoach déu tu xay
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dung ndm 2021 bao cao VICEM theo quy dinh.
- Cong ty xay dung ké hoach SXKD niam 2021 v&i mét sé chi tiéu nhu sau (da xem
xét cc yéu tb khach quan anh huéng nhu dai dich Covid 19);

STT Hang muc KH2021/Ué¢ 2020
| | Khdi lugng van chuyén +5,0%
2 Téng doanh thu +3,0% - 5,0%
3 | Loi nhudn trude thué +2,5% - 3.0%
4 Quy luong +4,0%-7,0%
5 Gia Dau LAy gid theo hudng dan xay dung ké hoach
cua VICEM

2. Cong tac ban hanh quy ché:

- Hoi dong quan tri thong nhit giao cho Téng giam déc Cong ty chi dao cac phong
chire ndng x4y dung, trinh phé duyét ban hanh trong quy IV/2020 céc quy ché:

+ Quy ché tra luong;

+ Quy ché thi dua, khen thudng.

3. Cong tac td chire nhén su: iy

- H6i dong quén tri d& nghi ddng chi Téng gidm déc Cong ty chi dao cac phong ban /r
Cong ty tién hanh cac cong viéc lién quan t6i quy hoach, bé nhiém nhan sy theo ~
quy dinh ctia VICEM vé viéc b6 nhiém nhan su cdp Téng Cong ty quan ly.

4. Céng tac dau tu:

- D6i v6i ké hoach dau tu sa lan déng méi, Hoi ddng quan tri théng nhit giao cho
Téng Giam dbc chu dong xem xét, ra soat, danh gia thuc trang, tuyén luéng khai
théc, tinh trang k¥ thuét cda céc sa lan cfi, xem xét tinh hidu qua khai thac dé dé
xuit phuwong an thanh ly hay gitt lai tiép tuc khai thac va béo cdo VICEM theo quy
dinh.

- Hoi ddng quan tri yéu cdu ban didu hanh ¢ nhiing nghién ctu k§ ludng vé tinh
kha thi ctia phuong 4n dau tu ting nang lyc vén tai. Cong ty phai 14p phuong an dau
tur méi sa lan theo diing hudng dan ctia VICEM tai van ban s 2189/VICEM-DTXD
ngdy 13/10/2020 vé 1ap K& hoach déu tu, xay dung nam 2021 trén nguyén tic dam
bao tinh kha thi, hiéu qua. Trong d6, can c¢6 nhitng phan doan diu tu hop ly dé dam
bao theo phan nhém trinh cac cdp Vicem/B6 xdy dung phé duyét.

5. P6i voi viee di doi vin phong va dw 4n bit ddng sin tai KM 7, Xa 16 Ha noi,
Phuong Trwdng Tho, Quin Thii Dire, TP H6 Chi Minh:

- Hoi dong quan tri thong nhat ch truong va giao Ban diéu hanh chuyén cong ty vé
Km?7, Xa 16 Ha Noi, Phuong Trudng Tho, Quén Thu Die, TP HCM dé gitr dét. Cac
chi phi phét sinh s& cin ctr trén viée can dbi chi phi sira chita ciia ndm 2020 va Céng
ty phai cé béo cdo/giai trinh véi VICEM néu chi phi dé vuot ké hoach duge
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VICEM phé duyét.

- Héi ddng quan tri thdng nhét giao va Uy quyén cho Tong giam ddc tién hanh cac
thi tuc véi cac co quan chiic ning vé viée ky hop ddng thué dét tai dia chi Km7, Xa
16 Ha Noi, Phuong Truong Tho, Quan Thu Bac, TP HCM.

- Hoi ddng quan tri théng nhét giao va Uy quyén cho Téng giam déc tién hanh céc
thi tuc v6i céc co quan chiic ning vé viée xin y kién c¢b déng bing vin ban/dai hoi
co dong bat thuong vé viée chuyén dia chi trén gidy phép kinh doanh v& Km7, Xa
16 Ha Noi, Phuong Truong Tho, Quan Tha Dic, TP HS Chi Minh.

- Hoi dong quan tri thdng nhét giao cho Téng gidm déc chi dao cac phong ban chirc
ning ra soat (thué tu van/luat su néu can) xem xét, danh lai hoat dong, tinh hiéu qua
viée gop von ctia Cong ty Cb phéan Logistics Vicem tai Coéng ty TNHH DAu tu Phat
trién Bat dong san Trudng Tho Thu Dic dé ¢ béo céo/kién nghi gtii H6i ddng quén
tri /Pai dién von ctia VICEM tai HTV xem xét, quyét dinh.

6. D& 4n tdi co cau Céng ty giai doan 2020-2025 v tAm nhin dén nim 2030:

- Sau khi nghe phia tu vén trinh bay, HDQT giao cho 02 thanh vién 1a Anh An va
Anh Hung ti€p tuc chinh sira, hoan thién Dé an dé bao cdo HPQT theo quy dinhy
Nghi quyét nay dugc chuyén dén céc thanh vién Hoi déng quén tri, Ban T("q)ngf"/giém
déc, Thu truong cac don vi trong Cong ty dé trién khai thuc hién dam bao hoan
thanh muc tiéu, nhiém vy quy IV/2020 ciia Céng ty Cb phin Logistics Vicem.

Noi nhin: TM. HQI PONG QUAN TRI
-HPQT,bU,Cb,BTGD,BKS Cong ty; P CIIT CHfJ TICH :ﬁi}bf-
- Ngudi phu trach QT Céng ty; S o\

- Céc don vi lién quan;
- Luu: VT, HBQT
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