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- Stra chita va bao dudng phuong tién van tai.

- Van tai hang hoa bing dudng by, vén tai hang hoa ven bién
va vién duong, van tai hang hoa szmg dudng thuy ndi dia.

- Hoat ddng dich vu hd trg true ticp cho van tai duong sat va
duong bd; hoat dong dich vy ho tro true ti€p cho duong thuy;
hoat dong dich vu hd trg khéc lién quan dén vén tai.

- Boc xép hang hoda. ‘

- Cung ung va quan ly ngudn lao dong. o

- 56 4103 000047 do S& K& hoach Pau tu Thanh phd Ho Chi
Minh cép lan dau ngay 24 thang 4 nam 2000 - S6 0301975289
_ ding ky thay d6i lan thir 12 ngay 23 thang 4 nam 2025.

I. LICH SU HOAT PONG CONG TY

1. Nhirng su kién quan trong

1.1. Viéc thanh lap

Cong ty CP Logistics Vicem tién than la Xi nghiép Van tai tryc thudc Cong ty CP Xi méng Ha
Tién 1 (nay la Cty CP Xi mang Vicem Ha Tién).

1.2. Chuyén dbi sé hitu

Theo quyét dinh s6 24/2000/QP —TTg ngay 21/01/2000 cta Thi Tuéng Chinh phi, Xi nghiép
Van tai chuyén sang hoat dong dudi hinh thte cong ty co phan va dugc doi tén thanh Cong ty CO phén
Van tai Ha Tién (nay la Cong ty CO phan Logistics Vicem) truc thudc Tong Cong ty Cong nghiép Xi
miang Viét Nam (nay 1a Tong Cong ty Xi mang Vi¢t Nam).

- Ngay 07/4/2000, Dai hoi ¢b dong thanh 1ap cua Cong ty CH phin Logistics Vicem duogc tioén
hanh, d& thong qua “Diéu 1¢ td chirc va hoat dong” cua Cong ty, bau ra Hoi dong Quan tri va Ban Kiém
soat.

- Ngay 24/4/2000, S& Ké& Hoach va Ddu Tu Tp Hd Chi Minh d cép Gidy chiig nhan dang ky
kinh doanh s0 4103000047. ,

_ Cép thay di lan thit nhat vao ngay 01 thang 6 ndm 2007 cho Cong ty v&i chire nang hoat dong
chinh ctia Cong ty: kinh doanh van tai duong thuy, vén tai duong bo trong va ngoai nude, kinh doanh
téng hop vt tu thiét bi, phwong ti¢n véan tai, khai thac bén bai va kinh doanh cac nganh nghé khéc theo
pham vi cho phép ctia phap luat. o ‘

- Cép thay d6i lan 2 vao ngay 15 thang 4 ndm 2009, ting von diéu 1€ tur 48 ty dong 1én 100,8 ty
dong.

Gidy CNDKKD:
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- Cép thay doi 1an 5 vao ngay 28 thang 8 nam 2013, v6i chirc ning hoat dong chinh cia Cong
ty: Stra chita va bao dudng phuong tién vén tai; van tai hang héa bang dudng bo; van tai hang hoa ven
bién va vidn duong; van tai hang héa duong thuy ndi dia; hoat dong dich vu hd tro truce tiép cho vén tai
duong sit va dudng bd; bbe xép hang héq; hoat dong dich vu hd tro truc tiép cho vén tai duong thiy;
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hoat dong dich vu hé tro khac lién quan dén vén tai; cung ung va quan ly ngudn lao dong.

- Chp thay dbi 1an 6 vao ngay 01/12/2015, tang vbn didu 18 tir 100.800.000.000 dong Ién
131.040.000.000 ddng. ;

_ Chp thay ddi 14n 10 vao ngay 01/7/2020, ddi tén Cong ty Co phan Vén tai Ha Tién thanh Cong
ty C6 phan Logistics Vicem.

1.3. Niém yét

Theo Quyét dinh sé 41/UBCK-GPNY ngay 07/12/2005, Uy Ban chiing Khoén Nha Nude da
quyét dinh chinh thirc cAp phép niém yét cho Cong ty Cb phan Logistics Vicem.Tiép theo Thong bao
s& 791/TTGDHCM-NY ngay 27/12/2005 ctia Trung Tam Giao dich Chtng Khoan Tp HCM, ngay
05/01/2006 Céng ty chinh thirc giao dich 4.800.000 ¢ phiéu tai S& Giao dich chimg khoédn TPHCM,
v6i mé ching khodn HTV.

- Theo Quyét dinh sb 194/UBCK-GCN ngay 15/10/2007 ctia UBCKNN chép thuan cho Cong
ty duge chao ban thém 5.280.000 cb phiu ra cong ching.

- Ngay 11/01/2008 S& Giao Dich Chung Khoan Tp HCM d ra thong béo sb 34/TB-SGDHCM
v/v niém yét va giao dich bd sung 5.280.000 cb phiéu phat hanh thém.

- Ngay 14/9/2015 UBCKNN c6 thong bao chip thudn cho Cong ty duoc phat hanh 3.024.000 cb
phiéu dé tang vbn didu 18 tir ngudn vbn chu s& hitu.

- Ngay 05/11/2015 S¢& giao dich chiung khoan Tp HCM c6 thong béao s6 1086/TB- SGDHCM
v/v niém yét va giao dich bd sung 3.024.000 cb phan phat hanh.

2. Qué trinh phat trién

Cong ty Cb phan Logistics Vicem ngay mot khing dinh 1 mot trong nhiing cong ty van tai thuy
16n nhAt khu vuc phia Nam. Mat hang van chuyén chi yéu cta Cong ty la: clinker, thach cao, da phu
gia, than d4... cho khach hang lén nhu Cong ty CP Xi ming Vicem Ha Tién, ...Ngoai ra, Cong ty con

tham gia van chuyén cho mot $6 khach hang khac trong linh vye vat liéu xay dung.

3. Pinh huéng phit trién

La mot trong nhiing nha giao nhén van tai hang d4u, ching toi cam két cung cip dich vu giao nhén
vén tai hang hoa bang duong thuy da dang véi chat luong t6t nhét, véi phuong chdm “An toan, chat
lwong, dich vu hoan hao”. Chung t61 ludn tAm niém sy thanh cong ctia Quy khach hang chinh la dong
luc va co hdi dé chung toi phat trién. Do véy chung t6i cam két khong ngirng dau tw phat trién, mo rong

kinh doanh nham dem lai loi ich cao nhat cho cb déng, ngudi lao dong va dong gop tich cuc cho cong
ddng. Chién lugce phat trién Cong ty t6i ndm 2025 va dinh huéng dén nam 2030 sau:

- Pam bao chét luong dich vu d@é giit viing thi truong, thi phén trén nhitng tuyén vén tai thay,
van tai dudmg bd truyen thong.

- Dadang hoa ngudn hang; phat trién thém khéach hang va mit hang mai.

- Tiép tuc phat trién, mo rong Kinh doanh vén tai bién, nang cao chét lugng dich vu van tai bién
phuc vu khach hang.

_ X tién nghién ctru thi truong, im ngudn hang mai trén tuyén Béc — Nam.

- Xay dung chinh séch gia cude, chinh sach hau méi hop ly dé giit khach hang cii, thu hit khdach
hang méi.

- Chuén bi ngudn hang phat trién d6i tau van tai song bién sau nim 2025.

- Tiép tuc phat trién hon nita kinh doanh dich vu xép d& @4 Puzoland, clinker, thach cao, ... Thiét
1ap mbi quan hé chat ché véi khach hang, ¢6 chinh sach hau mai hop ly dé giit chan khach hang va m&
rOng thi truong.

- Lam viéc va hop tdc chit ché véi cac cang, bén xép d& dé dam bao lich sa lan, ndng suét, chit
lugng xép d& hang hoa cho khach hang t&t nhit; Chudn bi ngudn hang cho viéc xdy dung - khai thac
bén xép d& cia Cong ty giai doan sau nam 2025.
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- Tiép tuc phat phat trién kinh doanh vt liéu xdy dung, hang héa khac; Thu thap thong tin, diéu
tra thi truong mé rong mat hang va pham vi kinh doanh, tirng budc chuén bi cho viéc to chirc tiéu thu
vat liéu xdy dung, xi mang sau ndm 2025.

- Phat trién kinh doanh dich vu logistics (Pai ly tau bién, Dai 1y hang hoa; Giao nhan van chuyén,
Thong quan hang hoa).

- Cham so6c khach hang; nghién ctru phat trién thi trudng, thi ph%m kinh doanh; Phat trién kinh
doanh theo nguyén tic: khach hang, dbi tac 12 ngudi mang cong viée va doanh thu cho Cong ty; chim
s6c stre khoe kinh doanh cho khach hang 1a cing b stre khoe kinh doanh cho Céng ty; Tinh toan loi ich
trén ca chudi dich vy, ca hé théng; gia ting loi ich so véi phuong an kinh doanh trwéc ddy bang giai
phép t6 chic quan ly dong bo, chit chg, didu hanh kinh doanh, tiét giam chi phi. Tir d6 dam bao thi
truong, thi phin 16n manh dn dinh; quan hé véi khach hang, dbi tac, ngudi lao dong trong Cong ty hoa
hop, nhén vén.

- Phat trién ngudn nhan luc cho céc nganh nghé kinh doanh mdi; Ung dung cong nghé sd trong
quan ly va didu hanh.

Nhu vay voi chién lugce phat trién néu trén cia Cong ty Logistics Vicem thue sy thic ddy su
tAng truong vé quy md kinh doanh vé hiéu qua kinh doanh véi tbe @6 cao; ting nang sudt lao dong,
dam bao su phat trién 6n dinh, bén viing cho Cong ty trong twong lai.

II. BAO CAO CUA HOI PONG QUAN TRI

1. Nhitng nét noi bat nim 2025

_ Nim 2025, tinh hinh thé gi6i bién dong phic tap, nhanh va kho luong voi nhiéu rui ro, bét n.
Canh tranh chién lugc gifta cac nudce 16n dién ra ngay cang gay git, cing thing dia chinh tri, xung dot
quén sy leo thang & mot sé qubc gia tac dong dén hoa binh, én dinh trén thé gioi, lam suy gidm hé théng
thuong mai, dAu tu, san xuét va tiéu ding. Cling v&i do, thién tai, thoi tiét cuc doan anh hudng nghiém
trong dén cude sbng ctia dan cu va phat trién kinh té - x& hoi cta céc québc gia.

- Chinh sach h3 tro phat trién nganh vén tai thy: Chinh phu ¢6 thé tiép tuc trién khai cac chinh
séch hd tro nganh vén tai thuy, bao gdm wu dai thué, giam thué xang dau hozic hd trg tai chinh cho céc
doanh nghiép vén tai thuy. Diéu nay s& gitp gidm bot ganh nang chi phi cho cac doanh nghiép trong
nganh.

- Nguén hang VLXD - clinker, thach cao, than & thép, phé liéu: Tiéu thu xi mang ndi dia phuc
héi tir gitta nam; xudt khu clinker, xi mang ting so voi quy trude la nén tét cho don hang van chuyén
clinker, thach cao,.... Thi truong thép ndi dia 6n dinh hon theo tién do dau tu cong, qua do én dinh nguén
hang thép, phé. Péi v6i than, nhap khau phuc vu dién va cong nghiép duy tri, tao thém hanh trinh vén
chuyén tir cira sdng, cang bién vao noi dia.

- Trén thi trudng vén tai mot s6 don vi da tai cdu tric, dau tu moi phuong tién vén chuyén dinh
hinh trén timg tuyén véi khéi luong van chuyén tbi da, tir d6 giam chi phi van chuyén, ting kha ning
canh tranh va sén sang ha gia vén chuyén dé tang thi phe‘”m vén chuyén. Gia ting sy canh tranh gifta cac
doanh nghiép vén tai ndi chung va déc bi¢t la sy canh tranh gifta doanh nghiép van tai Nha nude va
doanh nghiép vén tai tu nhén.

- Hién tai, Cong ty con thidu céc vi tri 1am kho bdi luu trit hang hoa va bén cang bde xép nén
chua hinh thanh duoc chudi Logistics theo dinh huéng phét trién ctia VICEM, tiang kha nang canh tranh
ctia Cong ty trén thi truong. Vi vy hoat dong san xuét kinh doanh ngay cang khé khan, thiéu tinh canh
tranh va phy thudc vao cac ddi tac khach hang thué dich vu, chua chi dong duogc ngudn hang van
chuyén, chua 61 wu hoa duoc tai trong va doanh thu.

- Tinh dén cudi nam 2025, doan phuong tién Cong ty s& hitu s& chi con véi s6 luong 35 sa lan
twong duong voi 53.638 tAn tai trong phuong tién cé do tudi trung binh 16m, nhiéu nhém sa lan ¢6 doi
tudi trung binh tir 15 dén 17 nam bi lac hau nhiéu vé tai trong, k¥ thuat phuong tién... dan dén chi phi
stra chifa 16n, stra chita thudng xuyén cta Cong ty tdng cao qua cac nam, lam gidm hiéu qua hoat dong
SXKD.

Trong bdi canh do, Hoi ddng Quan tri va Ban Téng Giam dbc da thyc hién cac giai phap sau:

- Trién khai thuc hién tot nghi quyét Dai hoi ¢b dong thuong nién nam 2025.
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- Trén co s& phuong huéng nhi€ém vu nam 2025 da duoc Dai hoi ¢ dong thuong nién thong qua,
Ho6i ddng Quan trj thudng xuyén kiém tra danh gid tinh hinh thyc hién ké hoach va c6 nhiing chi dao cu
thé nham mang lai loi ich cao nhit cho Cong ty trong nam 2025.
- Trén tinh thin ludn phin dAu hoan thanh dat mirc cao nhat cho ké hoach dit ra, Cong ty s& ra
soat lai toan b chi phi dé tiét giam t6i da, ting hiéu qua hoat dong SXKD; Chi dao cac phong ban chire
ning thuc hién nghiém tic va triét dé quan diém HDQT, Ban Téng Giam dbc, voi tiéu chi: tiét kiém chi

phi, dam béo tbt vong quay phuong tién téi uu nhét, dy 1a yéu tb chinh giam gia thanh, tang ning luc
canh tranh cua Logistics Vicem, ting doanh thu va dam bao tinh mang va doi song CB-CNV.

- Tiép tuc mo rong thi phfin, khai thac thi trudong hang héa méi, cdc loai mat hang maéi dua trén
doi tau ciia Cong ty va cac don vi vé tinh dé nang luc van chuyén cao, td chuc tot hoat dong van chuyén,
déap tmg dugc da dang mét hang, tuyén dudng van chuyén, ....

- Tang cudng quan hé chit ch& voi khach hang truyén théng dam béao giir uy tin, chét lwong dich
vu v tién db. Luon khing dinh thuong hi¢u Logistics Vicem, xdy dung niém tin d6i voi khach hang
méi, khéch hang tiém néng.

- Bam sat, nim bit kip thoi cdc théng tin thi truong, dbi thi canh tranh dé dua ra giai phap ti
wu nhét.

- Néang cao, khai thac hiéu qua hoat dong dich vu clia mang van tai bién, van tai bo, béc d& hang
hoa.

2. Tinh hinh san xuat kinh doanh nim 2025

Thudn loi:

- Chinh phu tiép tuc cac giai phap trong tim gitt viing én dinh kinh t& vi mo, kiém soat lam phat, !

dam bao cac can dbi 1on ctia nén kinh té; ddng thoi dinh hudng tap trung cdc giai phap, chinh séch cu
thé dé hd tro doanh nghiép phuc hdi san xut kinh doanh.

- Cong ty CP Logistics Vicem (Logistics Vicem/cOng ty) ludn nhan duoc su hd trg rét 16m va kip
thoi tr Téng Céng ty Xi mang Viét Nam cfing nhu cac Cong ty thanh vién.

- Cong ty c6 thuong hiéu uy tin, ndng lyc van chuyén cao va kha nang huy dong nha thau phu
tuong dbi tdt, c6 mdi quan hé tdt, hop tac van chuyén hang héa véi nhiéu khach hang 16n trong va ngoai
VICEM. Do d6 Céng ty tiép tuc dugc nhidu chit hang méi tin tudng giao thyc hién van chuyén hang
hda, ting stc canh tranh, ning cao vi thé trén thi trudng, thuong xuyén dam nhén giai phong nhing
ngudn hang 16n.

Khé khdn:

- Chi phi d4u vao tang — hiu qua tai chinh giam: Dau DO chiém ty trong lén trong gia thanh;
bién dong dt nho cling tic ddong manh dén loi nhudn. Chi phi bao tri doi sa lan, nhdn cong va chi phi
cang bén tang theo lam phét chung; Trong khi do, khach hang siét gia thué dich vy, do chinh ho cling
gdp kho khan v& dAu ra san pham.

- Cong ty con thiéu céc vi trf 1am kho bai [uu trit hang hoa va bén cang bdc xép nén chua hinh
thanh duoc chudi Logistics theo dinh huéng phat trién ciia VICEM, ting kha ning canh tranh clia Cong
ty trén thi truong. Vi vay hoat dong san xuét kinh doanh ngay cang khé khin, thiéu tinh canh tranh va
phu thude vao cac dbi tac khach hang thué dich vy, chua chil dong duoc ngudn hang van chuyén, chua
tdi wu hoa duoc tai trong va doanh thu.

- Tinh dén nay, doan phuong tién Cong ty s& hitu chi con v6i sb lugng 35 sa lan tuong duong
v6i 53.638 tAn tai trong phuong tién c6 do tudi trung binh 16n, nhidu nhém sa lan ¢ d tudi cao trung
binh tr 15 dén 17 nam bi lac hiu nhiéu vé tai trong, k¥ thuat phuong tién... dAn dén chi phi stra chita
1én, sira chita thuong xuyén cua Cong ty ting cao qua cac nam, tiéu hao nhién liéu 16n lam giam hi¢u
qua hoat dong SXKD.

- Canh tranh gay git trong nganh van tai thuy: Nhiéu doanh nghiép tw nhan dAu tur doi tau véi
nhidu ching loai - linh hoat, tao 4p luc canh tranh cao tai khu vuc phia Nam. Tac dong t¢i Cong ty trong
viéc kho gitt chin khéch hang lau dai, buge cong ty phai giam gid hodc nhén hop ddng khéng t&i wu
cong suat, d& mét thi phan vao tay doi thi linh hoat hon.
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_ Thi trudng lao dong dang trong tinh trang thiéu hut nhdn sw chuyén mon logistics co kinh
nghiém vdi vén tai duong thuy khién chi phi nhan cong tang: Thiéu nhan luc dao tao chuyén sau vé van
hanh sa lan, ddng kidm, hiéu biét vé thiy viin va k¥ thudt van hanh tau; Hién nay rét it ngudi hoc yé
nganh van hanh phuong tién van tai thuy, céc trung tim nghé nghiép hodc trudong cao ding rat kho tuyén
sinh tip cac hoc vién dé dao tao nhan su phuc vu cho nganh nay. Thi truomg lao dong cho vi tri van hanh
sa lan ndi dia midn Nam thira cAu nhung thiéu cung chét lugng cao.

- Thoi tiét cée tinh phia Nam ndm nay nhidu yéu tb bét thudng, gy nhiéu khé khin cho cong tac
bbc xép hang hoéa, lam kéo dai thoi gian nhan va giao hang hoa tai céac dau bén; anh huong t6i cdng tac
stra chita phwong tién lam tang thoi gian stra chita. Do d6 kéo dai thoi gian quay vong phuong tién cua
cong ty 1am giam hi¢u qua san xuét kinh doanh ctia don vi.

- Cong ty con thiéu céc vi trf 1am kho bai luu trit hang hoa va bén cang bbc xép nén chua hinh
thanh duoc chudi Logistics theo dinh hudng phat trién ciia VICEM, tang kha ning canh tranh cia Cong
ty trén thi truong. Vi vdy hoat dong san xuét kinh doanh ngay cang khoé khan, thiéu tinh canh tranh va
phu thudc vao cac d6i tac khach hang thué dich vu, chua chu dong duge ngudn hang vén chuyén, chwa
t6i wu hoa duge tai trong va doanh thu.

Nim 2025, Cong ty me dat dwoc két qua san xuét kinh doanh nhw sau:

TY LE
. KH TH :
STT CHI TIRU BYT | xanrooss | NEMC2028 TP(I({/K)H
0
< A fe)
1 | Doanh thu thudn 1Hsu 321,394 | 273,082 |  86%mo
dong &
=~ v
: L
5 | LN gop tir hoat dong kinh doanh ggﬁ; 6,352 7,608 | 1 19,802’/
LN tir hoat dong khéc (bao gémca | Triéu
3| LN tir HP tai chinh) ddng 8,905 12,001 | 134,8%
4 | Téng loi nhuan trude thué ggﬁ; 15,256 19,609 | 129%
5 | Thué TNDN hién hanh 2}11‘:; 3,447 4302 | 124,8%
6 | Thué TNDN hodn lai Lriqu . . -
dong
7 | Téng loi nhuén sau thué et 11,809 15307 | 130%
dong
8 | Chi tra cd tic % > 4% : )

(Vé viéc chi tra ¢d tike nam 2025, Cong ty dang cho xin y kién biéu quyét ciia Dai hji dong co dong
thuong nién nam 2026).

3. Pinh hwéng nhiém vu nim 2026

- Dy béo ndm 2026, tinh hinh thé gidi du bao van tiép tuc dién bién phitc tap, kho ludong. Cang
thang dia chinh tri toan cau co thé bét ngd ddy gia diu mo (chi phi dau vao chinh) tang vot, gy ap luc
truc tiép 1én gia vbn va bién loi nhuén ciia Cong ty tang trudng kinh té, thuong mai, dau tu toan cAu tiép
tuc xu huéng cham lai.

- Chinh phi tiép tyc uu tién phat trién vén tai thily ndi dja thong qua viée trién khai céc chinh
sach (nhu Céng dién 2025) va nang céip ha ting ludng tuyén, gitp HTV tdi wu héa chi phi van hanh do
loi thé v& van tai thay.
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- Viéc chua c6 bén bdi trung chuyén dat chuan, thiéu ICD ndi dia, lam gidm nang suét va tang
thoi gian quay vong doi sa lan. Cac yéu to nay khién chi phi van hanh tang, giam hiéu qua su dung ddi
tau va tac dong ticu cuc dén loi nhuan gop ctia hoat dong vén tai. i

- Trén thi truong vén tai mot sb don vi da tai ciu tric, dau tu mGi phuong tién vén chuyén dinh
hinh trén ting tuyén véi khéi luong van chuyén tdi da, tir d6 gidm chi phi van chuyén, ting kha ndng
canh tranh va sén sang ha gia vén chuyén dé ting thi phan vén chuyén. .

- Thiéu hut phuong tién thué ngoai: Nhu cAu vén tai thiy ting cao toan nganh (nho dau tu cong)
khién viéc thué thém sa lan/phuong tién bén ngoai tro nén kho khén va chi phi thué ting cao. Do do lam
han ché kha ning mé rong doanh thu tir khach hang ngoai.

- Ap lyc canh tranh gia cude: Sy tham gia cua c4c doanh nghiép logistics khac vao cac tuyén
dudng thuy ndi dia trong diém c6 thé gy ra canh tranh gay ght vé& gia cude trén céc tuyén hang ngoai.
Bén canh d6 cac doanh nghiép tu nhan dang dAu tu manh vao ddi tau da dang va linh hoat tai khu vuc
phia Nam, tao ra ap luc canh tranh cao. Diéu nay khién Cong ty db6i dién vai i ro kho gitt chdn khach
hang lau dai, budc phai giam gié cude hodce chép nhéan cac hop déng kém t6i wu vé cong suit, din dén
nguy co mét thi phan vao tay céc dbi tha linh hoat hon.

- Thi trudng lao dong dang trong tinh trang thiéu hut nhan su chuyén mén logistics ¢o kinh

%

nghiém véi vén tai duong thiy khién chi phi nhén cong ting: Thi¢u nhan lyc dao tao chuyén siu ve vin

2 ’
A

hanh sa lan, diang ki€ém, hidu biét vé thuy van va k¥ thudt van hanh tau; Hién nay rat it ngudi hoc vé
nganh van hanh vén tai thiy, cdc trung tam nghé nghiép hodc trudng cao dng rat kho tuyén sinh tip
cdc hoc vién dé dao tao nhan sy phuc vu cho nganh nay. Thi truong lao ddng cho vi trf vén hanh sa lan
ndi dia mién Nam thira cAu nhung thiéu cung chét lugng cao.

- Thoi tiét cuc doan: Thién tai, 1T lut, va cdc hién tugng thoi tiét bit thuong c6 thé gy gian doan
lich trinh véan chuyén, 1am tdng chi phi neo déu, bao hiém va chi phi chd doi; giam hi¢u qua vong quay
khai théc phurong tién, lam gidm hi¢u qua-san xuit kinh doanh ctia Céng ty.

Trén ddy la nhiing yéu td co ban s& anh hudng, tic dong tryc tiép va gian tiép dén hoat dong san
xuét kinh doanh ctia don vi trong nam 2026.

Tru6e nhitng thach thite va co hoi méi, Cong ty Cb phan Logistics Vicem dé c6 nhiing chuén bi
nghiém tic, chu ddo, xac dinh chi tiét, r6 rang nhitng nhiém vu thiét yéu cho nam 2026 va cam két phat

’ A
A

huy tinh ning dong trong nam bat thoi co thudn loi, n luc khéc phuc céc kho khan trong thue tién de

hoan thanh triét dé cac nhiém vy phat trien duge dé ra trong nim 2026, cu thé:

- Tiép tuc m& rong kinh doanh, bd sung, mé rong nganh nghé kinh doanh da nganh gbm van tai
thury ndi dia; vén tai bo; xép d& trung chuyén hang héa bén phao, dudng bién, bén thiy néi dia va dich
vu trong chudi logistics .... Pam bdo ning cao ning luc canh tranh cho Cong ty, thich tmg tdt hon véi
su suy giam ting trudng kinh té ciia Viét Nam va thé gioi dva trén ddi tau ctia Cong ty va cdc don vi vé
tinh dé ning luc van chuyén ting cao, td chuc tdt hoat dong van chuyén, dap tmg dugc da dang mat
hang, tuyén dudng vén chuyén, ...

- Theo sét ké hoach san xuét ciia Vicem Ha Tién dé xdy dung chién lugc vén chuyén pht hop véi
muc tiéu bao dam cung cap van chuyén nguyén nhién vat liéu phuc vu san xuét cho Vicem Ha Tién &
moi thoi diém va dat hiéu qué cao nhat.

- Khén truong trién khai hoan thi¢n mua shm 04 sa lan 2.900 tdn méi trong nim 2026 va mua sim
08 si lan d& qua str dung tai trong tlr 1.400 thn dén 2.600 tén, day la co hoi d& Cong ty tiép tuc nang cao
ning luc van chuyén ciia phuong tién Cong ty ddng thoi tiép can voi nhiéu chi hang 16n. Pau tu co clu
lai doi tau thily ndi dia, mo rong nganh nghé kinh doanh do ¢6 sin ngudn hang va mdi quan hé tdt trong
thi truong vén tai, qua d6 ning cao loi nhudn mang kinh doanh chi lyc vén tai bing sa lan ty chd ctia
cong ty; du kién dua vao hoat dong trong quy 2/2026 1a 05 sa lan (tai trong tur 1.400 tAn — 2.600 tén);
quy 3/2026 1a 03 sa lan tai trong tir 1.400 thn — 2.600 tAn da qua str dung va quy 4/2026 la 04 sa lan tai
trong khoang 2.900 tan.

_ Tiép tuc cling c6 va gitt quan hé bén vitng v&i khach hang truyén théng, khong nglmg tim kiém
khach hang méi vé vén chuyén hang hoa khéc;

- Tang cudng g dung khoa hoc cong nghé¢ va nang cao chét luong nhén lyc, ting ning sudt lao
dong;
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CONG TY CO PHAN LOGISTICS VICEM

Dia chi: 405 Song hanh Xa

- Trong qua trinh
thudng xuyén ra soat tiét giam chi phi
vin hanh. .. giam chi phi ting hiéu qua
- Hoan thién cong tac quan tri nhan su - tién |

dao tao va dao tao lai doi ngil lao dong cua Cong ty,

cling nhu lam tot hon cong viée hién tai.

- Ap dung chinh sach khoan ti
nhim nang cao kha ning st dung toi da cong sudt phuong tién hién co6 cua Cong ty.

Nhu véy, du bdo trong ndm 2026 Cong ty sé khai thac tri

&n luong va ché d6 khen thudén

nhan luc cua Cong ty dé hoan thanh ké hoach da dé ra.
[IL. BAO CAO CUA BAN TONG GIAM POC
1. B4o cao tinh hinh tai chinh

c4c chi tiéu sau:

’

16 Ha Noi, phudng Thi Pire, Thanh phd H Chi Minh, Viét Nam
thuc hién SXKD cho ndm 2026, cong ty
sira chita, chi phi tiéu hao nguyén vét liéu,
SXKD phin d4u hoan thanh K& hoach SXKD niam 2026.
wong; lwa chon hinh thic tuyén dung thich hop,
d& ¢6 thé dam nhan duoc nhitng cong vigéc mai

bam sat ké hoac

h SXKD da dé ra,
cac chi phi quan ly

g thich hop dbi véi nguoi lao dong,

&t dé cong suat van chuyén va nguon

Két qua tai chinh hop nhét (b4o cdo tai chinh hgp nhat) nam 2025 cta Cong ty duoc thé hién qua

TT Chi tiéu PVT NAM 2024 NAM 2025
1 | Véndiéulé Triéu dong 131,040 131,040
2 | San lugng Tén 5,072,504 4,274,652
3 | Téng doanh thu va thu nhép khac Triéu dong 295,409 286,800
4 | Gia vbn hang ban Triéu dong 250,967 232,935
5 | Loi nhufn trudc thué Triéu dong 12,145 20,681
6 | Thué TNDN hién hanh Triéu dong 2,859 4,517
7 | Loi nhuan sau thué Triéu dong 9,286 16,165
8 | LN trudc thué/DT thuan % 4.36 757
9 | LN truéc thué/Von chi s¢ hitu % 3.67 6.11
10 | LN trude thué/Tong tai san % 3.06 5.36
11 | Tai san ngén han/Tong tai san % 92.43 95.19
12 | Tai san dai han/Tong tai san % 7.57 4.81
13 | No phai tr&/Téng ngudn von % 16.58 12.35
14| Vén chu so hitu/Tong ngudn von % 83.42 87.65
15 | No phai tra/Vdn chi s¢ hitu % 0.20 0.14
16 | Ty sb kha nang thanh todn nhanh lan 5.5 1l

Nim 2025 cac chi tiéu tai chinh cht yéu dam bao tinh hiéu qua va an toan.

2. Ké hoach sén xuat kinh doanh nim 2026

~ Trénco s6 dy béo tinh hinh kinh té vi mo trong nudce va chién luoc phat trién ciia Céng ty, Hoi
ddng Quan tri, Ban Tong Gidm doc va toan thé can bd nhan vién Cong ty thong nhat xdy dung muc tiéu
v& ké hoach hoat dong san xuét kinh doanh va dau tu nam 2026 cia cong ty me, nhu sau:

s £ So véi
W Chi tidu pyr | Thwehién | Kehoach |, . 5095
nim 2025 | nam 2026 (%)
I | Muc tiéu sin lugng
| | Muctiéu san luong vin chuyén vacic | gy | 4274.652 | 4.633.400 | 108%
dich vu khac
II | Muc tiéu tai chinh
2 | Muc tiéu doanh thu va thu nhdp khac g:)f; 285.716 |  314.497| 110%
» . n ; £ Triéu
3 | Muc tiéu loi nhudn trude thué A 19.609 21.022 107%
| dong




CONG TY CO PHAN LOGISTICS VICEM
Dia chi: 405 Song hanh Xa 1§ Ha Ndi, phuong Tha B, Thanh phé Ho Chi Minh, Viét Nam .
(Ghi chii: S6 ligu Ké hoach san xuat kinh doanh ndm 2026 chi mang tinh chat dy kién va sé dwogc cong

bé théng tin khi Dai hji dong cé dong thuong nién 2026 phé duyér)
IV. BAO CAO TAI CHINH

K&t thic nim tai chinh, va sau khi da dugc kiém toan. Céng ty1de”1 1ap cac béo cao tai chinh theo
ding cac bidu mAu quy dinh ctia By Tai Chinh, va theo dung c4c chudn muc ké todn hi¢n hanh:

Bang can dbi ké toan ngay 31/12/2025.

Két qua hoat dong kinh doanh ndm 2025.

Béo cdo luu chuyén tién té cho ndm.tai chinh két thic ngay 31.12.2025.

Thuyét minh béo céo tai chinh cho ndm tai chinh két thiic ngay 31.12.2025.

(Pinh kém cdc bdo cdo tai chinh ctia ndm 2025 néu trén).

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

Don vi kiém toan doc lap: Cong ty TNHH kidm toan va tu vin RSM Viét Nam.

Béo c4o tai chinh da phan anh trung thuc va hop Ly trén cac khia canh trong yéu tinh hinh tai chinh
cua Cong ty tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t& cho nim tai chinh két thuc cing ngay, phtt hop véi cac Chuan myc K& toan Viét Nam,
Ché d6 Ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay
Bdo cdo tai chinh.

VI. CAC CONG TY CO LIEN QUAN

- Cong ty nérq gilt trén 50% vbn cb pha‘“m, ctia Cong ty: Tbng Cong ty Xi Mang Viét Nam nim
gitt 65.623.610.000 dong, chiem ty 1¢ 50.08% /von dieu 1€ Cong ty. i 1

o B Céng ty ¢ trén 50% von co phan do Cong ty nam gift ctia Cong ty TNHH Dau tu phat trién
Bat dong san Truong Tho Thi Bic: HTV gép von 65%, twong dwong 13.000.000.000 dong (mudi ba
ty dong chan). )

- Chi tiét thém & mue 7. Thuyet minh béo céo tai chinh.

VII. TO CHUC VA NHAN SU’

1. Co ciu td chire ciia Cong ty

Cong ty dugc quan ly va didu hanh theo co cdu td chirc gom:

+ Dai hoi ddng cb dong.

+ Hoi ddng Quan tri & Ban Kiém sodt.

+ Ban Tng Giadm ddc.

. Pai hdi cb déng la co quan quyét dinh cao nhét ctia Cong ty. Dai hoi dbng cb dong bau ra Hoi
déng Quan tri va Ban Kiém soat.

e Dai hoi tjl("ing c’(;") dong la co quan ¢6 thdm quyén cao nhit cia Cong ty bao gdm tét ca cac ch
dong co quyén bicu quyét hodc ngudi dugce co dong uy quyén. PHPCD c¢6 quyén va nhiém vy nhu sau:

- Théng qua ké hoach phét trién ctia Cong ty.

- Théng qua béo céo tai chinh hang nim, cac bdo cdo clia Ban Kiém sodt & Hoi ddng Quan tri.

- Thong qua viéc stra dbi, bd sung Piéu 1 Cong ty.

- Thong qua vigc stra dbi, bd sung Quy ché quan tri ndi bo Cong ty.

- Quyét dinh s6 lugng thanh vién Hoi dong Quan tri.

- BAu, bai nhiém, mién nhiém thanh vién HDQT, BKS va thong qua viege HPQT b nhiém Téng
Giam doc. _

- Quyét dinh ting giam vbn didu 18, théng qua dinh hudng phat trién cta Cong ty, quyét dinh
dAu tu hodc ban tai san khéng con sir dung.

- Céc vAn d& khéc theo quy dinh phap luat va Diéu 1& Cong ty CP Logistics Vicem.

o Hoi ddng Quin tri g61[n céc thanh vién, trong do co 1 thanh vién la Téng Giam dbc Cong ty,
HDQT la don vi quan ly cao nhat Cong ty, dimg dau la Chu tich Hoi dong Quan tri. HDQT hoach dinh
chién lwoc chung, dinh huéng hoat dong san xuat kinh doanh ctia Cong ty, quyét dinh by may diéu hanh
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CONG TY CO PHAN LOGISTICS VICEM

Pia chi: 405 Song hanh Xa 1§ Ha Ni, phuong Thu Dic, Thanh pl}("') Hd Chi Minh, Viét Nam
ctia Cong ty bao gom: Tong Gidm doc, Phé Tong Gidm doc, K€ todn trudng va cac Trudng phong. Hién
nay HPQT ¢6 5 thanh vién, trong d6 c6 4 thanh vién khong truc tiép tham gia diéu hanh Céng ty. Hang
quy HPQT t& chirc hop dé ra soat céc chi tiéu thyc hién trong quy vira qua va dua ra phuong hudng
hanh dong quy tiép theo.

Trong nam 2025, cac thanh vién da tich cuc phdi hop, hd tro cdng tac diéu hanh hoat dong san
it kinh doanh ctia Céng ty, cu thé 1a HDQT da t6 chiic 01 ky Pai hoi ¢ déng thuong nién nam 2025
va 04 cude hop HPQT dinh ky dé truc tiép, kiém tra danh gia két qua hoat dong va dua ra chi dao kip
thoi. Vi da phén cac thanh vién trong HDQT 14 thanh vién khong trie tiép diéu hanh Cong ty, nén cac
cOng viéc cAn trao dbi va xin y kién c4c thanh vién trong HDQT, Chu tich HBQT quyét dinh 1ap céc
Nghi quyét ludn chuyén, lan lugt chuyén cho céc thanh vién trong HDQT xem va ¢6 y kién trong ban
NQ ludn chuyén nay. Cac nghi quyét va quyét dinh cuia HDQT déu dua trén su théng nhét, chdp thuan
clia cac thanh vién HPQT va trén co so vi loi ich cla cac ¢ déng va vi sy phat trién chung ctia Cong
ty.

e Ban Kiém soat gdbm 03 thanh vién ciing khong truc tiép tham gia diéu hanh Cong ty. La bd
phan tham gia nhiing y kién cu thé cho Hoi dong Quan tri va Ban Téng Gidm dbc.

Quyén han va nhiém vu ciia Ban Kiém sodt:

- Thuc hién giam sat HDQT, Téng Giam dbc trong viée diéu hanh Cong ty, chiu trach nhiém
trude Pai hoi cb dong trong viéc thuc hién cac nhiém vu dugc giao.

- Kiém tra tinh hop ly, hop phap, trung thuc vé& muc do cén trong trong quan ly diéu hanh hoat
dong SXKD, trong cong thc td chirc ké toan théng ké va 1ap Béo cdo tai chinh.

- Thim dinh bdo cdo tai chinh, tinh hinh kinh doanh, bdo céo tai chinh hang nim va 6 thang cua
Cong ty, béo cdo cong tac quan ly cua HBQT.

_ Trinh bay béo cdo hoat dong ctia Cong ty truée Dai hdi ddng C6 dong thudng nién.

- Céc vAn d& khac theo quy dinh phap luat va Piéu 1& Cong ty CP Logistics Vicem.

- Noi dang tin cdy trong viéc quan ly vén cho cac cb dong.

o Téng Giam dbc 12 ngudi [a ngudi chiu trdch nhiém trudre HOi ddng Quan tri vé viée tb chuc,
quan ly, diéu hanh moi hoat dong cua Cong ty.

- St dung c6 hiéu qué cac ngudn luc ctia Cong ty va td chire thuc hién cac Nghi quyét cta Hoi
d6ng Quan tri theo nhiém vu va quyén han dugc giao.

- Ky két va td chirc thuc hién cac hop dong kinh té, dan sy va céc hop dong khac phuc vu hoat
déng SXKD ctia Cong ty.

- Quyét dinh bd nhiém, mién nhiém, khen thudng, ky ludt dbi vai cac chire danh quan ly cua
Céng ty ma khong thude d6i tugng do HPQT bd nhiém.

- Tuyén dung, thué muén va b6 tri str dung ngudi lao dong theo quy dinh ciia HDQT, dam bao
pht hop véi quy dinh ciia phép luat vanhu ciu SXKD ciia Cong ty. Quyét dinh mérc luong, phu cép cho
nguoi lao dong trong Cong ty. '

- La ngudi chiu trach nhiém cong b théng tin theo quy dinh ctia UBCK Nha nude.

- Tbng Giam dbe 12 ngudi chiu trach nhiém trudce phap ludt.

e Phé Téng Gidm ddc 13 nhitng nguoi phu gitp Tbng Giam dbe trong quan ly va didu hanh cac
hoat dong San xuit kinh doanh ctia Cong ty; Phu trach doi vén tai thay, k¥ thuat, cong tac phong chay
chita chay, quan sy an ninh, qudc phong va cac mat cong tac khac, chiu trach nhiém trudc Téng Giam
dbe vé& cac nhiém vu dugc giao.

e K& toan truwdng 1a ngudi tham muu cho Téng Giam dbc vé cong tac quan ly tai chinh — théng
ké - k& toan ctia don vi, chiu trach nhiém trude Téng Giam déc v& céc véAn dé c6 lién quan dén cong tac
ké toan tai chinh, quyét toén tai chinh, thué va tinh thuc hién céc ché do quan Iy tai chinh ctia Cong ty.

2. Co chu tb chire va bd may quén ly cia Cong ty

4 Tém tit Iy lich cdc thanh vién Nguoi diéu hanh doanh nghiép

2.1. Ong PO VAN HUAN, Téng Giam dbc, ké tir ngay 04/01/2024.

- Sinh ngay: 08/04/1981.
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CONG TY CO PHAN LOGISTICS VICEM
Pia chi: 405 Song hanh Xa 16 Ha Noi, phudng Thi Dic, Thanh phé H6 Chi Minh, Viét Nam
- Dia chi: 1/2/28 Dudng D3, phudng 25, quén Binh Thanh, Tp HCM.
- Trinh do chuyén mén: K§ su vén tai bién — Thac si td chiic quan ly vén tai.
2.2. Ong DAM MINI TIEN, Ph6 Téng Gidm doc.
- Sinh ngay 19/10/1965.
- Piachi: 12 duong 8, Khu phé 4, P. Linh Chiéu, Tp Thu Puc, Tp HCM.
- Trinh d6 chuyén méon: Ctr nhan quan tri kinh doanh.
- (Quyét dinh bd nhiém tir ngay 14/01/2022).
2.3. Ong PHAM BA TRUNG, Phé Tong Gidm dbe.
- Sinh ngay: 10/8/1984.
- Dia chi: 156 Dao Duy Anh, phuong 9, quan Pht Nhuan, Tp H6 Chi Minh.
- Trinh dd chuyén mon: K§ su kinh t& van tai bién.
© = (Quyét dinh bd nhiém ngay 20/7/2022).
2.4. Ba PHAM THI NGOC, K¢ toan trudng
- Sinh ngay: 13/02/1983.
- Pia chi: Chung cu 17,3 ha, P. An Khanh, TP Thu Bic, TP Hb Chi Minh
- Trinh d6 chuyén mon: Cir nhan kinh té.
- (Quyét dinh bd nhiém ngay 23/6/2022).

P

% Quyén lgi cia Ban Tong Gidm dbe nim 2025 va Ké toan trudng

Tién lwong clia ]
TT Ho Va Tén Chire Vu Ban TGD va Ghi cha
KTT (d) 1
o i B0 nhiém lai ngay

1 | P6 Van Huén TGD 691.297.619 04/01/2024
2 | Pam Minh Tién PTGD 373.455.000
3 | Pham B4 Trung PTGD 373.320.000
4 | Pham Thi Ngoc Ké to4n truémg 327.535.184

CONG 1.765.607.803

% S6 lwgng lao djng va cac chinh sich d6i véi ngwoi lao dong
Lao dong binh quan trong ndm 2025 la 184 ngudi, giam 40 ngudi so v6i ndm 2024.
Trong do, chia ra:

- Gian tiép: 43 ngudi, chiém ty 1€ 23%.

- Truc tiép: 141 ngudi, chiém ty 1€ 77%.
Trong do, chia ra:

- Trén dai hoc: 05 ngudi, chiém ty 1§ 2,7 %.
- Dai hoc va Cao déng: 23 ngudi, chiém ty 1€ 12,5%.
- Trung cép: 04 nguoi, chiém ty 1& 2%.

E

- Cong nhan ky thuét & lao dong phd thong: 152 ngudi, chiém ty 1¢ 82,8%.

% Cic chinh sdch doi voi nguoi lao dong: :

% Chinh sach tién luong '

Ap dung luong theo chirc danh va tinh chit timg cong viée, Cong ty thuc hién chi trd luong cho
CB — CNV dung va day du theo Quyét dinh luong trén co so cac quy dinh ctia phap luat hién hanh.

% Chinh séch tién thudng

Cong ty thuc hién thuéng cho CB — CNV trén co s& theo hiéu qua hoat dong kinh doanh ctia Cong

ty.

» Cac ché do chinh séch khéc d6i véi ngudi lao dong

Cong ty thuc hién ché d6 phuc loi cho ngudi lao dong nhu: trg cép cho CB- CNV co hoan canh
kho khan, tham hoi dong vién gia dinh nguoi lao dong hodc than nhan ngudi lao dong bi 6m dau, bénh
tat, tir tuat. .. '
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CONG TY CO PHAN LOGISTICS VICEM
Pia chi: 405 Song hanh Xa 16 Ha Noi, phuemg Thu Dire, Thanh phd Ho Chi Minh, Viét Nam

Ngoai ra, Cong ty cling thuc hién t6t cac ché dd, chinh sach doi v&i ngudi lao dong theo quy dinh
cua ludt Lao dong.

% Chinh sach dao tao: Tty tinh hinh thue té trong nim, Cong ty s€ tién hanh cho CB - CNV tham
gia cac khoa dao tao nang cao nghiép vu cho cac b phan/dap irng nhu céu cong viéc.

3. Chinh sach lién quan dén moi trwdng, xa hoi

Bén canh viéc dong gop tich cuc vé mit kinh té, tao ra gid tri cho xa hoi, cong viéc cho nguoi lao
dong, Cong ty luén quan tam dén vin d& bao vé mdi truong, ngudn tai nguyén thién nhién, khi
h4u,...xung quanh Cong ty va trong khu vuc. Baoi 18, mdi trudng 13 noi d& moi ¢4 thé sinh sbng, 1am
viée, viée tac dong xAu dén moi truong sé gdy ra nhidu rui ro 1am anh huéng téi hoat dong san xuét kinh
doanh ctia Cong ty. Do viy, & tdn tai va phat trién bén vitng, cac doanh nghiép phai quan tam t61 moi
triromg, hé sinh thai va ndng luong cuia tirng hoat dong san xuét kinh doanh.

Y thirc duge nhiing van dé nhu trén, HTV ¢6 mot s6 bién phap bao vé moi trudng, huong dén mét
doanh nghiép chét luong, vira 1a mot phuong phap gitt viing hinh anh ctia HTV trong mét khach hang
noi dia va huéng t6i nhitng ddi tac nude ngoai:

- Thanh 1y nhiing sa lan cfi, trong tai thép, thai nhiéu khi thai doc hai ra mdi trudng sbng xung
quanh.
- DPong méi sa lan, sit dung dong co mai 100% véi cac chi tiéu dap ung t6t yéu ciu vé khi thai
theo cac tiéu chudn ctia cuc dang kiém.

- Tang cudng kiém tra, giam sét dbi v6i cac sa lan Cong ty, kip thoi phat hién, stta chita nhiing
sa lan 181 k¥ thuat, may moc dam bdo sa lan ludn trong tinh trang hoat dong tot, khong 1am anh huong
{61 moi truong sdng xung quanh.

VIIL. THONG TIN VE CO PONG & QUAN TRI CONG TY

1. Hpi Péng Quin Tri va Ban Kiém soat

% Thanh phan Hpi dong Qudn tri. gom cdc thanh vién:

1 | Ong Ha Quang Hién Chu tich HPQT, ké tir ngay 12/5/2022
Phu trach HDQT tir ngay 01/01/2022 dén 12/5/2022, tir
2 | Ong B8 Van Huan 13/5/2022 1a Thanh vién HPQT kiém TGD (TGD tir ngay
04/01/2019)
3 | Ong Bui Nguyén Quynh Thanh vién HDQT, ké tir ngay 25/04/2019
4 | Ong Hb ST An Thanh vién HDQT, ké tir ngay 25/04/2019
B 5 | Ong Nguyén Van Hung Thanh vién HDQT, ké tir ngay 25/04/2019
& Ban Kiém sodt gom:
Ong Ha Minh Ngoc Trudng ban, Thanh vién ké tir ngay 25/06/2021
2 | BaNguyén Thi Hué Thanh vién
Ba Pham Thi Thai Ha Thanh vién k& tir ngay 12/5/2022

< Tém tit Ij lich Téng Gidm doc

Ong Pé Viin Huin — Tong Gidm doc tiv ngay 04/01/2019

Gidi tinh: Nam.

Ngay, thang ndm sinh: 08/4/1981.

Noi sinh: Thai Binh.

g4 CMND: 034081016584 cip ngay 15/03/2023 tai Cuc QLHC vé TTXH.
Qubc tich: Viét Nam Dén toc: Kinh.

Qué quan:  Xa An Ninh, huyén Tién Hai - Tinh Thai Binh.

Dia chi thuong tra: 1/2/28 duong D3, phudng 25, quén Binh Thanh, Tp HCM.
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CONG TY CO PHAN LOGISTICS VICEM
Dia chi: 405 Song hanh Xa 1§ Ha Noi, phuong Thu Pire, Thanh phé H6 Chi Minh, Viét Nam ) _ )
_Tir ndm 2008 dén nim 2009: Phé Gidm doc Cong ty C6 phan Van Tai va Thuong Mai Quoc

TEITC.
- Tu niam 2009 dén nam 2010: Chuyén vién phong dai 1y tau bién Cong ty Co phan Gemadept.
- Tu nam 2010 dén ndm 2011: Pho phong khai thac tau bién Vinalines HCM.
- Tunam 2011 dén nam 2012: Giam dbc van tai bo Cong ty Cb phan Van Tai va Thuong Mai
Quéc T ITC.
. T 20/4/2012 dén 31/01/2013: Thanh vién HDQT Céng ty C0 phin Logistics Vicem.
- T 01/02/2013 dén 21/3/2013: Thanh vién Hoi ddng Quan trj gift chire va Pho Giam dbe Cong
ty C6 phan Logistics Vicem. _
- Tir ngdy 22/3/2013 dn 03/2016: Thanh vién Hoi ddng Quan trj Cong ty, gitt chirc vu Tong
Giam dbe Cong ty CP Logistics Vicem.
. Tir 03/2016 dén 23/4/2018: Thanh vién HDQT Cong ty C6 phan Logistics Vicem.
_Tir 23/4/2018 -30/9/2018: Thanh vién Hoi déng Quan tri, gitt chiic Pho TGD Cong ty CP
Logistics Vicem.
_ Tir01/10/2018 dén 31/12/2018: Thanh vién Hoi dong Quan tri, gift chiic vu Quyén TGD Cong
ty CP Logistics Vicem.
~ Tir 04/01/2019 dén nay: Thanh vién Héi ddng Quan tri kiém Tong Gidm dbe Cong ty.
Chirc vu cdng tac hién nay tai TCNY: Thanh vién HDPQT gitr chice vu Tbng Giam déc Cong ty
CP Logistics Vicem.
Chirc vy hién nim gif¥ tai td churc khac: Khong
S6 b phiéu ndm giit tai thoi diém: 24/9/2025
» Cd nhdn so hitu: 2.600 cp chiém ty1¢ 0,0198% /VDL
» Dai dién von ctia VICEM: 1.640.600 cp chiém ty 1¢ 12,52%/VDL.

2. Thi lao ciia HPQT, BKS va Thu ky Cong ty trong nim 2025 dugc tong hgp nhw sau:

Tén Chiic vu Thi lao (ddng)

- Ong Ha Quang Hién Chu tich HBQT 72.000.000
. Ong Bui Nguyén Quynh (yvien HDQT 48.000.000
- 611g D3 Vin Huan Uy vién HDQT 48.000.000
- Ong Ho St An Uy vién HDQT 48.000.000
- Ong Nguyén Vian Hung Uy vién HDQT 48.000.000
- Ong Ha Minh Ngoc Trudng BKS 48.000.000
- Ba Nguyén Thi Hué Uy Vién BKS ‘ 36.000.000
- Ba Pham Thi Thai Ha Uy Vién BKS 36.000.000
- Ba Nguyén Thj Thu "Thu ky Cong ty 36.000.000.
TONG CONG 420.000.000

3. Giao dich ¢ phiéu ciia ngudi ndi bg: khong co.

4. Hop ddng hoiic giao dich véi ngudi ndi bé: khong co.

5. Co cAu vén c¢b dong

- Co chu cb dong ctia Cong Ty dugc tong hop tai thoi diém ngdy 31/12/2025 nhu sau:
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CONG TY CO PHAN LOGISTICS VICEM
Dia chi: 405 Song hanh Xa 16 Ha Ndi, phudng Thi e, Thanh phd HS Chi Minh, Viét Nam

o SO LUONG SOHUU | TYLE
TT NHOM CO PONG cP) %)
I ;‘;ngév‘“fé t“;‘zn{‘ggf di(;f;lg Cong 7 X 6.562.361 50,08
2 | Vén gbp ctia c4 nhén khac 6.541.639 49.92
3 | C phiéu qu¥ 0 0
B TONG CONG 13.104.000 100,00
» V& giao dich cb phiéu quy: trong nam Céng ty khong thuc hién giao dich cb phiéu quy.

Trén ddy 1a mot sb nét chinh vé tinh hinh hoat dong san xuét kinh doanh niim 2025 cta Cong ty

C phén Logistics Vicem.

Kinh bao céo./.
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CONG TY CO PHAN LOGISTICS VICEM

Pia chi: 405 Song hanh Xa 1§ Ha Noi, phuong Thua Due, Thanh phé Hd Chi Minh, Viét Nam

B. BANG CAN POI KE TOAN
= TAISAN Tai ngdy Tai ngay
56 31/12/2025 01/01/2025
A. TAISAN NGAN HAN 100 342.402.932.695 342.805.921.348
1. Tidn va cic khodn twong dwong tién 110 12.588.875.780 16.766.464.405
1. Tién 11 | 4.1 12.588.875.780 16.766.464.405
II. Céc khodn ddu tu tai chinh ngéin han 120 222.482.395.591 194.841.267.560
1. Dhu tundm gift dén ngay déo han 123 | 42 | 222.482.395.591 194.841.267.560
1. Cac khoin phai thu ngiin han 130 104.110.286.179 127.948.168.668
1. Phai thu ngén han ciia khach hang 131 | 43 109.110.086.552 130.596.147.978
2. Tra trude cho ngudi ban ngén han 132 467.515.001 533.381.678
3. Phai thu ngén han khéc 136 | 44 1.863.156.409 3.708.408.870
4. Du phong phai thu ngén han kho doi 137 | 4.5 (7.330.471.783) (6.889.769.858)
IV. Hang ton kho 140 2.762.143.317 2.733.429.705
I. Hang tén kho 141 | 4.6 2.762.143.317 2.733.429.705
V. Taisan ngiin han khéc 150 459.231.828 516.591.010
I. Thué GTGT dugc khéu trir 152 5 516.591.010
2. Thué va cac khoan khéc phai thu Nha nude 153 49 459.231.828 -
B. TAISAN DAI HAN 200 31.574.588.978 43.053.972.417
I. Taisén co djnh 220 18.345.588.978 30.053.972.417
1. Taisan cd dinh hitu hinh 221 | 4.7 18.157.554.639 30.053.972.417
Nguyén gid 222 232.087.346.565 236.716.424.631
Gié tri hao mon liiy ké 223 (213.929.791.926) | (206.662.452.214)
2. Taisan cb dinh vo hinh 227 188.034.339 -
Nguyén gid 228 190.207.407 -
Gi tri hao mon iy ké 229 (2.173.068) -
IL. Thisdn dé dang dai han 240 229.000.000 -
1. Chi phi xay dung co ban do dang 242 229.000.000 -
I1I. DAu tw tai chinh dai han 250 13.000.000.000 13.000.000.000
1. Déu tu vao cong ty con 251 | 4.2 13.000.000.000 13.000.000.000
TONG CONG TAI SAN (270 = 100 +200) 270 373.977.521.673 385.859.893.765
Ma [TM Taingay Taingay
NGUON VON 50 31/12/2025 01/01/2025
C. NO PHAI TRA 300 47.315.031.096 65.544.114.855
I. No ngin han 310 47.315.031.096 65.544.114,855
I. Phai tra ngudi ban ngén han 311 | 4.8 29.986.641.980 45.776.487.851
2. Thué va cac khoan phai np Nha nudc 313 49 1.652.319.365 1.409.361.105
3. Phai tra ngudi lao dong 314 | 4.10 11.884.284.011 14.809.801.897
4, Chi phi phai tra ngdn han 315 | 4.11 1.458.988.498 341.536.133
5. Phai tra ngén han khéc 319 961.796.926 994.211.634
6. Quy khen thuéng, phuc loi 322 | 4.12 1.371.000.316 2212.716.235
D. VON CHU SO HUU 400 326.662.490.577 320.315.778.910
I Vén chii sé hitu 410 | 4.13 326.662.490.577 320.315.778.910
1. Vén gop ctia chi s& hitu 411 131.040.000.000 131.040.000.000
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CONG TY CO PHAN LOGISTICS VICEM

Dia chi: 405 Song hanh Xa 16 Ha Noi, phuong Thu buc, Thanh

phd H6 Chi Minh, Viét Nam

C phiéu pho thonu ¢6 quyén biéu quyét 411a 131.040.000.000 131.040.000.000
2. Thing du von ¢cd phan 412 53.070.783.332 53.070.783.332
3. Quy dAu tu phattuen 418 127.245.045.585 127.245.045.585
4. Lginhuén sau thué chua phan p110| 421 15.306.661.660 8.959.949.993
LNST chua phén phm liy ké dén CK trudc 421a - .
LNST chua phén phéi ky nay 421b 15.306.661.660 8.959.949.993
TONG CONG NGUON VON (440 = 300 + 400) 440 373.977.521.673 385.859.893.765
C. KET QUA HOAT PONG KINH DOANH
Ma | TM Nam 2025 Nim 2024
CHI TIEU sb
1. Doanh thu ban hang va cung cép dich vu | 5.1 273.082.091.934 278.276.936.599
2. Doanh thu thuin v& ban hang va cung cap dich vu 10 273.082.091.934 278.276.936.599
3. Gi4 vbn hang ban 11 5.2 232.934.868.210 250.966.532.641
4. Loginhuén gbp vé& ban hang va cung cAp dich vu 20 40.147.223.724 27.310.403.958
5. Doanh thu hoat ddng tai chinh 21 53 9.835.918.170 9.190.284.477
6. Chi phi quan Iy doanh nghiép 26 5.4 32.539.670.754 31.682.821.273
7. Loi nhuén thudn tir hoat ddng kinh doanh 30 17.443.471.140 4.817.867.162
8. Thunhap khéc 31 5.5 2.797.500.976 7.213.201.755
9. Chi phi khac 32 632.084.908 356.288.738
10. Loi nhudn khédc 40 2.165.416.068 6.856.913.017
11. Téng lgi nhuén ké toan truge thué 50 19.608.887.208 11.674.780.179
12. Chi phi thué TNDN hién hanh 51 53 4,302.225.548 2.714.830.186
13. Loi nhuén sau thué thu nhap doanh nghiép 60 15.306.661.660 8.959.949.993 4
D. BANG LUU CHUYEN TIEN TE
CHI TIEU Mi | T™ Nim 2025 Nim 2024
50
I. LUU CHUYEN TIEN TU HOAT DONG KINH
1. Lginhudn trude thué 01 19.608.887.208 11.674.780.179
2. Didu chinh cho cic khodn:
Khéu hao TSCD 02 5.6 11.949.170.846 12.052.984.833
Céc khoan du phong 03 440.701.925 1.331.056.122
L4i, 16 tir hoat dong dau tu 05 (12.049.373.873) (15.548.357.736)
3. Loinhudn tir hoat dong kinh doanh truéc nhirng
thay dbi von luu dong 08 19.949.386.106 9.510.463.398
Tang, giam céc khoan phai thu 09 22.501.934.487 25.919.156.745
Tiing, giam hang t6n kho 10 (28.713.612) (1.560.209.903)
Tang, giam cdc khoan phai tra (khong ké Iai vay i
phaitra, thué thu nhap doanh nghiép phai ndp) 11 (17.315.321.910) (15.023.683.177)
Tién thué thu nhap doanh nghiép da ndp 15 | 49 (4.377.977.333) (2.546.034.738)
Tién thu khac tir hoat déng kinh doanh 16 85.000.000 .
Tién chi khac tir hoat ddng kinh doanh 17 (5.955.465.912) (7.516.832.028)
Luu chuyén tién thuin tir hoat djng kinh doanh 20 14.858.841.826 8.782.860.297
[I. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sdm, xdy dung TSCP 21 (469.787.407) (50.848.485)
2. Tién thu tir thanh 1y, nhuong ban TSCH
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CONG TY CO PHAN LOGISTICS VICEM

Dia chi: 405 Song hanh Xa 1§ Ha N6i, phuemg Thi Pic, Thanh phd Hb Chi Minh, Viét Nam
22

va céc tai san dai han khac
Tién chi cho vay, mua céc cdng cu ng

L

2.213.455.703

6.358.073.259

ciia céc don vi khic 23 (434.723.133.663) | (327.723.268.877)
4. Tién thu hdi cho vay, bén lai cac cong cu ng
cita cac don vi khéc 24 407.082.005.632 314.820.950.818
5. Tién thu I4i cho vay, cb tirc va loi nhuén dugc chia 27 10.788.523.429 11.385.527.929
Luu chuyén tidn thudn tiv hoat ddng diu tu 30 (15.108.936.306) 4.790.434.644
CHI TIEU Mi| T™M Niim 2025 Nim 2024
s0
111 LUU CHUYEN TIEN TU HOAT PONG TAI
1. Cb tue, loi nhuan dé tra cho chu s& hitu 36 (3.927.494.145) (3.931.199.145)
Luu chuyén tién thuin tir hoat dong tai chinh 40 (3.927.494.145) (3.931.199.145)
LUU CHUYEN THUAN TRONG NAM
(50 = 20+30+40) ' 50 (4.177.588.625) 9.642.095.796
Tin va trong duong tién diu nam 60 16.766.464.405 7.124.368.609
Anh huong ciia thay dbi ty gia hdi dodi quy ddi ngoai t¢ | 61 . .
TIEN VA TUONG PUONG TIEN CUOI NAM
(70 = 50+60+61) 70 | 4.1 12.588.875.780 16.766.464.405

16

o o Yo\

s/



CONG TY CO PHAN LOGISTICS VICEM
Dia chi: 405 Song hanh Xa 16 Ha N6i, phudng Thu Piic Thénh yh& HO6 Chi Minh, Viét Nam

£ THUYET MINH BAO CAO TAI CHINH 2025
1. PAC PIEM HOAT DPONG CUA DOANH NGHIEP

1.1. Hinh thire s& hiru von

Céng ty Co phin Logistics Vicem (dudi déy goi tat 1a “Cong ty”) dugc thanh lap theo:

- Quyét dinh s6 24/2000/QD-TTg ngay 21 thang 01 ndm 2000 cua Thit tuéng Chinh pht vé viée
co phan hoa tir Xi nghiép Vén téi cia Céng ty Co6 phan Xi mang Vicem Ha Tién (tén cii: Cong ty CO
phan Xi mang Ha Tién 1) thudce Téng Cong ty Xi mang Vit Nam.

- Gidy Chimg nhén dang ky doanh nghiép s6 0301975289 ngay 24 thang 04 ndm 2000 do 8¢
K¢ hoach va Dau tu Thanh ph6é H6 Chi Minh cap va cac Gidy chimg nhén thay doi sau d6 véi lan
thay doi gan ddy nhét 1a vao ngay 23 thang 04 nam 2025.

Ngay 07 thang 12 nam 2005, Cong ty chinh thitc dugc niém yé:t giao dich chimg khoan tai S¢
Giao dich Chimg khoan Thanh phd H6 Chi Minh theo Quyét dinh s6 41/UBCK-GPNY cta Uy ban
Chung khoan Nha nudce voi mé ching khoan HTV. '

Vén diéu 1¢ theo Gidy chimg nhén dang ky kinh doanh thay dbi gin ddy nhat 1a 131.040.000.000
VND, duoc chi tiet nhu sau:

Nha dau tu Tai neay 31/12/2025 Tai ngay 01/01/2025
Gia tri Ty 18 Gia tri Ty lé
(VND) (%) (VND) (%0)

Téng Cong ty Xi méng Vigt 65.623.610.000 50,08 65.623.610.000 50,08
Ciéc c0 dong khac 65.416.390.000 49,92 65.416.390.000 49,92

Cong 131.040.000.000 100.00 131,040.000.000  __100.00

Tru s& chinh déng ky hoat dong kinh doanh ctia Cong ty dugc dat tai S6 405 Song Hanh Xa Lo
Ha Nbi, phuong Th Die, Thanh pho HO Chi Minh, Viét Nam.

Téng s6 nhén vién cia Cong ty tai ngay 31 thang 12 ndm 202512 184 (3 1/12/2024: 190).

1.2. Linh vue kinh doanh

Kinh doanh dich vu.

1.3. Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh ctia Cong ty la:

Van tai hang héa duomg thiry ndi dia;

- Kinh doanh bat dong sén, quyén str dung dAt thudc chii so hitu, chi sir dung hodc di thué;

- Sua chita va bao dudng phuong tién van tai (trir 6 t6, mo to, xe may va xe ¢6 dong co khac
va khong hoat dong tai tru s&); _

- Vén tai hang hoa bing duong b (trir héa 16ng khi dé van chuyén);

» VAan tai hang hoa ven bién va vién duong;

= Hoat dong dich vu hd tro truc tiép cho van tai duong sit va duong bd (trir hoa long khi dé
vén chuyén va khong hoat dong tai try s0);

- Bbc xép hang hoa (trix bbe xép hang hoa cang hang khong);

- Hoat dong dich vu h tro tryc tiép cho vén tai duong thiy (trlr hoa long khi dé van chuyén
va khong hoat dong tai tru so);
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CONG TY CO PHAN LOGISTICS VICEM o
Pia chi: 405 Song hanh Xa 16 Ha Noi, phudong Tha Dic, Thanh pho Ho Chi Minh, Viét Nam
= Hoat d@ng dich vy ho tro khéc lién quan dén vén tai (tri hoa long khi dé van chuyén, kinh
doanh vén chuyén hang khong va khong hoat ddng tai try so);
= Ban buén vit liéu, thiét bi lp dit khéc trong xdy dung (Chi tiét: Ban buon xi mang, gach xdy,
ngdi, da, cat, soi);
« Kho bai va luu gitt hang hoa.
1.4. Chu ky san xuét, kinh doanh théng thuwong
Chu ky san xut kinh doanh thong thuong cuia Cong ty la 12 thang.
1.5. CAu tric doanh nghiép
Tai ngay 31 thang 12 ndm 2025, Cong ty cd cdng ty con nhu sau:

Ty 1
quyén Ty 1§ Ty I
Nganh nghé hoat biéu  von loi
Tén djng chinh Pia chi quyét  gop ich

Cong ty TNHH Dau tw  Kinh doanh bit dong Téng 35, toa nha The 65%  65%  65%
Phat trién Bt dong san  san, quyen sir dung dat  Nexus, 3A-3B Tén Duc

Trudng Tho Tha Dirc thude cha s& hitu, cha Thiing, phuong Sai Gon,
str dung hodc di thué Thanh phd H6 Chi Minh,
Viét Nam

Cong ty TNHH Diu tu Phat trién Bit dong san Truong Tho Thu Pue dang tjén hanh giai thé theo
Nghi quyét sé 02/2024/NQ-HDTV/TTTD ngay 09 thang 10 ndm 2024 cua Hoi dong thanh vién.

2. CO SO LAP BAO CAO TAI CHINH

2.1. Chuéin mye va Ché dj ké todn ap dung

Béo céo tai phinh dugc trinh bay bang BE“mg Vigt Nam ("VND"), theo nguyén tic gia gbe va phu
hop véi cac Chuédn muc ké toan Viét Nam; Che do ké toan doanh nghiép Viét Nam ban hanh theo
Théng tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 va Thong tw s6 53/2016/TT-BTC ngay 21
théng 03 nam 2016 cuia By Tai chinh, cung véi cée quy dinh hién hanh khac ve ké toan tai Viét Nam.

Béo céo tai chinh riéng kém theo khong nham phéan dnh tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh Iuu chuyén tién t& theo cac nguyén tic va thong 18 ké toan duge chap nhan chung
tai cac nude khéac ngoéi Viét Nam.

2.2, Hinh thire s6 ké todn Ap dung

Cong ty 4p dung hinh thirc K& toan trén may vi tinh.

2.3. Ky ké tosn nim

Ky ké toan nim cua Cong ty bat ddu tir ngay 01 thang 01 va két thic ngay 31 thang 12.

2.4. Don vi tién t¢ trong ké toan

Pon vi tién té sir dung trong ghi chép ké toan 1a VND.

" 3. CAC CHINH SACH KE TOAN CHU YEU PUQC AP DUNG

3.1. Céc woc tinh ké todn '

Viéc lap bdo céo tai chinh riéng yéu ciu Ban Tong Giam dbc phai c6 nhitng wdc tinh va gia dinh
¢6 anh hudng den céc s6 ligu ve tai san, ng phai tra va viée trinh bay céc tai san va ng tiém tang tai ngay
31 thang 12 nam 2025 ciing nhu cac khoan doanh thu, chi phi cho nam tai chinh két thuc tai ngay 31
thang 12 nam 2025. Mic du céc ude tinh ke toan duoc 1ap béng tat ca sy hiéu bict cua Ban Tong Giam
dbc v tht ca nhitng thong tin lién quan c6 san tai ngay 1ap béo céo tai chinh riéng, so thue té phét sinh
c6 thé khac voi cac ude tinh, gia dinh dat ra.

3.2. Tién
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CONG TY CO PHAN LOGISTICS VICEM
Dia chi: 405 Song hanh Xa 16 Ha Noi, phuong Thu Bire, Thanh phd Hb Chi Minh, Viét Nam

Tién bao gdm tién mit tai quy va tién giri ngan hang khong ky han.

3.3. Diu tu tai chinh

Piu tu nim giir dén ngay ddo han

DAu tu nim giit dén ngay dao han gom cdc khoan tién ghi ¢6 ky han.

Piu tw vio cong ty con

Khoan déu tu duoc phén loai la ddu tu vao cdng ty con khi Cong ty co quy,én kiém soat cac
chinh sach va hoat dong, thuong thé hién qua viéc nam gitt hon 50% quyén bicu quyet.

Céc khoan diu tu vao cdng ty con dugc phan anh theo gid gbc, bao gbm gia mua va céc chi phi
lién quan tryc tiép dén vige dau tu (néu o).

Phwong phap lap du phong tén that dau tw gép von vao edng ty con

Tai thoi didm 14p bdo cdo tai chinh riéng, dy phong t&n that dwoc trich 1ap khi c6 co s cho théy
c6 gid tri suy giam so voi gid tri dau tu ctia doanh nghiép.

Dy phong tdn that dau tu vao cong ty con dugc tinh dya trén khoan 18 ctia bén dugc dau tu.

3.4. No¢ phai thu

No phai thu duge phan loai 1a phai thu khach hang va phai thu khéac theo nguyén tdc: Phai thu
khéach hang 1a cac khoan phai thu co tinh chat thuong mai phét sinh tir giao dich mua béan hang hoa,
dich vy, tai san va nguoi mua la don vi doc lap voi nguoi ban; Cac khoan phai thu con lai dugc phén
loai la phai thu khac.

Céc khoan phai thu duge trinh bay theo gid tri ghi sb céc khoan phai thu khach hang va cac
khoan phai thu khac sau khi trir di cac khoan du phong dugc lap cho cac khoan no phai thu khé doi.

Nguyén tic du phong no phii thu khé doi ,

Tai thoi diém lap béo cdo tai chinh riéng, du phong ng phai thu khé doi duge lap cho céc khoan
ng phai thu da qué han thanh toan va céc khoan no phai thu chua dén han thanh toan nhung cé kha
niing khong thu hoi dugc hodc cac khoan.ng phai thu ma ngudi ng khé c6 kha nang thanh toan do bi
thanh ly, pha san hay cac kho khan tuong tu.

T#ng hodc gidm s6 du tai khoan du phong duoc hach todn vao chi phi quan 1y doanh nghiép trén
béo cdo két qua hoat dong kinh doanh.

3.5. Hang ton kho

Nguyén tic ghi nhin hang ton kho

Hang tdn kho dugc xéc dinh trén co sO gi4 thép hon giita gid gbe va gid tri thudn c6 thé thuc
hién duoc.

~ Gia gbe hang tdn kho bao gdm chi phi mua va cdc chi phi khac d& mang hang ton kho dén ding
didu kién va dia diém hién tai ctia ching. _

Chi phi mua cta hang tdbn kho bao gbém gid mua, cac loai thué khong duge hoan lai, chi phi
van chuyén, boc x&p, bao quan trong qua trinh mua hang va cac chi phi khac co lién quan tryc tiép
dén viéc mua hang ton kho. Cac khoan chiét khAu thuong mai va giam gid hang mua do hang mua khong
diing quy céch, pham chat dugc trix (-) khoi chi phi mua.

Gi4 tri thudn c6 thé thue hién duge duge xéc dinh bing gia ban ude tinh trir cc chi phi wée tinh
@2 hoan thanh san phim ciing chi phi tiép thi, bin hang va phén phoi phat sinh.

Phuong phap xdc dinh gia tri hing ton kho

Gié gbc cta hang tdn kho duoge xéac dinh theo phuong phap binh quén gia quyén va dugc hach
toan theo phuong phap ké khai thudng xuyén.
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CONG TY CO PHAN LOGISTICS VICEM
Dia chi: 405 Song hanh Xa 16 Ha Noi, phudng Thi Dire, Thanh phd H& Chi Minh, Viét Nam
Phwong phép lap dw phong gidm gia hang ton kho
Tai ngay lap béo cdo tai chinh riéng, du phong giam gia hang ton kho dugc trich 1ap cho héng}én

2
A

kho bi hu hong, kém p}}éln ché}, 131 thoi, chim luan chuyén va hang ton kho ¢6 gia goc ghi trén s0 ké
toan cao hon gié tri thuan c6 thé thuc hién dugc.

S6 téng hodc giam du phong giam gia hang tdn kho dugc hach toan vao gia vbn hang béan trén
béo cao két qua hoat dong kinh doanh.

3.6. Tii san c6 dinh hira hinh

Tai san ¢é dinh hitu hinh duoc thé hién theo nguyén gid trir di gié tri hao mon Il ké.

Nguyén tic ghi nhan va xac dinh gia tri

) Nguyén gia tai san c¢h dmh hitu hinh bao gdm gid mua va toan bd cdc chi phi lién quan truc tiép

dén viec dua tai san vao trang thai sin sang su dung.

Phuong phap khiu hao

Nguyén gia tai san ¢b dinh hitu hinh dugc kh4u hao theo phuong phap dudng thang trong sudt
thoi gian hitu dung du tinh cua tai san.

Thoi gian khau hao udc tinh cho mdt sb nhém tai san nhu sau:

Nha cira, vét kién tric 05 - 10 ndm
Phuong tién van tai truyén dan 10 ndm
Thiét bi, dung cu quan 1y 03 - 08 nam

3.7. Ng phai tra

No phai trd dugc phén loai 12 phai tra ngudi ban va phai tra khac theo nguyén tc: Phai tra ngudi
béan 14 cac khoan phai tra c6 tinh chat thuong mai phat sinh tir giao dich mua ban hang hoa, dich vu, /.
tai san va ngudi ban 1a don vi ddc 1ap véi ngudi mua; Cac khoan phai tra con lai dwgce phan loai la phai (&
tra khdc. '

Céc khoan no phai tra duge theo ddi theo ky han gbc, ky han con lai tai thoi diém béo cdo,
theo nguyén té va theo timg doi tuong.

No phai tra duge ghi nhén khong thAp hon nghia vu phai thanh toéan.

3.8. Nguon von chi sé hitu

Vén gop cita chii s¢ hiru

Vén gop ctia chti s& hitu duge ghi nhén theo s6 von thue gop cua chu sd hitu.

Thing duw vbn ¢b phfin

Thing du vén cb phén duogc ghi nhéan theo phan chénh léch gifta gid phat hanh va ménh gia cd
phiéu, chénh léch gitta gia mua lai o phiéu qu¥ va gi tai phat hanh c6 phicu quy.

Cb tie

Cb tire duoc ghi nhan 1a mdt khoan phai trd vao ngay cong bb cb tire.

Quy du triv

Céac qu¥ du trit tir lgi nhuén sau thué duoc trich 14p theo qui dinh trong Diéu 1& Cong ty.

Phan phdi lgi nhuén

Loi nhudn thudn sau thué thu nhap doanh nghiép c6 thé duoc phan phéi cho céc cb dong sau
khi duge Dai hdi dong ¢d dong thong qua va sau khi da trich 1ap cac quy du trit theo Diéu 1& Cong ty
va theo cac quy dinh ctia phap luat Viét Nam.

3.9. Doanh thu, thu nhip khic



CONG TY CO PHAN LOGISTICS VICEM
Pia chi: 405 Song hanh Xa 16 Ha N6i, phuomg Thu Bic, Thanh phd Hb Chi Minh, Viét Nam

Doanh thu ban hang

Doanh thu ban hang dugc xéac dinh theo gia tri hop 1y cua cac khoan da thu hodc s€ thu duge.
Trong hiu hét céc truong hop doanh thu duoc ghi nhan khi chuyén giao cho ngudi mua phan 16n rii ro
v loi ich kinh té gén lién véi quyén so hitu hang hoa.

Doanh thu cung cip dich vu

Doanh thu vé cung cép dich vu dugc ghi nhe_“m’khi két qua cta giao d;ch dé‘du'qc xac dinh mot
cach dang tin cdy. Trudng hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi doanh thu
duoc ghi nhan trong ky theo két qua phin cong viée hoan thanh vao ngay 14p bang can doi ke toan cua
ky do.

© Lai tién giti

Lai tién giri duge ghi nhan trén co s6 don tich, duoc xéc dinh trén sb du céc tai khoan tién gl va
141 suat ap dung, '

Thanh Iy, nhwgng bén tai sin ¢6 dinh

Thu nhép tir thanh 1y, nhuong bén tai san cb dinh 12 phan chénh léch gitta khoan thu tir vi¢c thanh
1y, nhwong bén tai san co dinh cao hon gi4 tri con lai cua tai san ¢o dinh va chi phi thanh ly.

3.10. Gi4 vén hang ban va cung cip dich vu

Gia vbn hang ban va cung cép dich vu la tong chi phi phat sinh clia hang hoa, dich vy ban ra va
cung cép trong ky theo nguyén tic phlt hop véi doanh thu. Cac khoan chi phi vuot trén mirc binh
thudng cta hang ton kho dwoc ghi nhan ngay vao gia von hang ban.

3.11. Chi phi quén Iy doanh nghiép

Chi phi quan 1y doanh nghi€p phan anh céac chi phi quan 1y chung ctia doanh nghiép gém cac chi
phi vé lwong nhén vién by phén quan ly doanh nghiép; chi phi vét liéu quan ly; chi phi do dung van
phong; chi phi khau hao TSCD; thué, phi, 18 phi; chi phi du phong phai thu khé doi; chi phi dich vu mua
ngoai va chi phi bang tién khac.

3.12. Thué

Thué thu nhap doanh nghiép

Chi phi thué thu nhdp doanh nghiép (TNDN) hién hanh

Chi phi thué TNDN hién hanh dugc xéc dinh trén co s& thu nhép tinh thué va thué suit thué
TNDN trong ndm hién hanh la 20%.

Thué gia tri gia ting

) Thué gié tri gia tdng cla cdc hang héa va dich vu do Cong ty cung cap duoc tinh theo cdc muc

thué suat 1a 10%.

Theo Nghi dinh s 180/2024/ND-CP ngay 31 thang 12 ndm 2024 va Nghi dinh sb 174/2025/ND-
CP ngay 30 thang 06 nim 2025 ctia Chinh phu, Cong ty dugc ap dyng mirc thue suat thué GTGT 8%
cho mét s6 nhém hang héa va dich vy theo quy dinh ké tir ngay 01 thang 01 ndm 2025 dén hét ngay 31
thang 12 nam 2026.

Cic logi thué khdc

Ap dung theo céc luat thué hién hanh tai Viét Nam.

Céc bao cdo thué cua Cong ty s€ chiu sy kiém tra cia co quan thué. Do viéc 4p dung ludt va cac

2

quy dinh vé thué dbi véi nhiu loai giao dich khéc nhau c6 thé dugc giai thich theo nhiéu cach khéc
nhau, din dén s6 thué dugc trinh bay trén bao c4o tai chinh c6 thé bi thay ddi theo quyét dinh cudi
cling ctia co quan thué.

3.13. Céc bén lién quan . .

Céc bén lién quan 1a cac doanh nghiép, cdc ca nhan, tryc tiép hay gién'tiép qua mot hodc nhiéu
trung gian, c6 quyén kiém soat Cong ty hodc chiu su kiém soat ciia Cong ty, hodc cing chung su kiém
S04t véi Cong ty. Cong ty lién két, cac cé nhén tryc tiép hodc gian tiep nam quyéen bicu quyét cua Cong
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CONG TY CO PHAN LOGISTICS VICEM

Dia chi; 405 Song hanh Xa 16 Ha Noj, phudng Tha Pite, Thanh phd Hd Chi Minh, Viét Nam .
ty dan dén c6 anh hudng dang ké dbi véi Cong ty, nhiing nhan sy quan ly chu chbt bao gom cac giam
déc, cac can bd didu hanh ctia Cong ty, nhitng thanh vién mét thiét trong gia dinh ctia cdc ¢4 nhén nay
hodc céc cong ty lién Kkét véi cac ca nhan ndy cling dugc coi la cdc bén lién quan.

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN POI KE TOAN

4.1, Tién
Tai ngay Taingay
31/12/2025 01/01/2025
VND VND
Tién mat 473.778.475 128.447.486
Tién giri ngn hang khong ky han : 12.115.097.305 16.638.016.919
Cong 12.588.875.780 _16.766.464.405

4.2. Cic khodn diu tw tai chinh*

Diu tu ndm giit dén ngay déo han ngén han la khoan tién g ngdn hang co ky han gbe tlr 06 dén
12 thang tai ngay 31/12/2025.

Diu tu gop von vao cong ty con la khoan dau tu vao Cong ty TNHH Piu tu Phat trién Bét dong
san Trudng Tho Thu Durc, duge chi tiét nhu sau:

Ia_i_nggy Tai ngay
31/12/2025 91/0122025
VND VND
Gid gbe ' 13.000.000.000 13.000.000.000
Gid tri hop ly ¢ *)

Du phong - -

(*) Tai ngay béo cdo, Cong ty chua xé4c dinh duoc gia tri hop 1y ctia khodn dAu tu nay dé thuyét
minh trong béo cdo tai chinh riéng do khong c6 gia niém yét trén thi truong va Chuén myc Keé toan

Viét Nam, Che do Ké toan Doanh nghiép Viét Nam hién chua c6 huéng din vé cach tinh gid tri hop ly
str dung céc k¥ thuat dinh gia. Gia tri hop Iy ctia khodn dau tu nay c6 thé khac voi gid trj ghi so.

4.3. Phai thu ngin han cia khach hang

Tai ngay Taingay

31/12/2025 01/01/2025

VND VYND

Phai thu khach hang 1a cac bén lién quan

- Xem thém Muc 6 68.984.626.997 30.014.843.339
Céng ty Co phén Déu tu Thuong mai Long Phuéc 15.513.203.310 13.864.262.836
Céc khach hang khac (*) 24.612.256.245 36.717.041.803
Cong . 109.110.086.552 130.596.147.978

 (®) Taingay 31/12/2025, phai thu cac khéch hang khéc co sb du mdi khach hang dudi 10% tong
s6 phai thu ngén han ctia khach hang.
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CcONG TY CO PHAN LOGISTICS VICEM ‘
Dia chi: 405 Song hanh Xa 1§ Ha Noi, phuong Thu Dirc, Thanh phé H& Chi Minh, Viét Nam

4.4, Phii thu ngin han khac

Taingay 31/12/2025 Tai ngay 01/01/2025
VIND VYND
Gia tri Du phong Gia tri Du phong
Lai du thu 1.320.015.702 - 2.272.620.961 -
Phai thu ngudi lao déng 249.043.128 - 532.705.000 .-
Phai thu khac 294.097.579 - 903.082.909 -
Cong 1.863.156.409 - 3.708.408.870 -
4.5. No xAu
Tai ngay 31/12/2025 Taingay 01/01/20235
VND VND
‘ Gid trj c6 thé Gid tri ¢6 thé
Gia goc thu hoi Gia goc thu hoi
Tong gia trj cac
khoan phai thu qua
han thanh todn
hodc chua qua
han nhung khé c6
kha néng thu hoi 8.052.986.596 722.514.813 10.052.986.596 3.163.216.738

(Xem trang tiép theo)
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CONG TY CO PHAN LOGISTICS VICEM

Dia chi: 405 Song hanh Xa 1 Ha Noi, phudng Thi Piic, Thanh phé H6 Chi Minh, Viét Nam

4.10. Phai tra ngudilao dong

La quy tién luong con phai tra cho can b, cong nhan vién tai ngay 31/12/2025.

4.11. Chi phi phi tra ngiin han

Chi phi siia chita 16n tai san cb dinh

Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND

1.156.242.200

Céc khoan chi phi phai tra khic 302.746.298 341.536.133
Cong 1.458.988.498 341.536.133
4.12. Quy khen thuéng, phiic loi
Nim 2025 Nim 2024
VND VYND

Sé du ddu nam
Trich 14p trong ndm
Tang khac

St dung trong nam

S6 du cudi ndm

2212716235 °
5.028.749.993
85.000.000
(5.955.465.912)

3.956.152.773
5.773.395.490

(7.516.832.028)

1.371.000.316

2.212.716.235

(Xem frang tiép theo)
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CONG TY CO PHAN LOGISTICS VICEM
Pia chi: 405 Song hanh Xa 16 Ha Noi, phudgng Thi B, Thanh

4.13.2. C6 phiéu

sé lwong cd phiéu phd théng dang ky phat hanh
S6 lugng cd phiéu pho théng dd ban ra céng ching
6 lugng cb phiéu phd thong dang luu hanh
~ Ménh gia ¢b phén dang luu hanh: 10.000 VND/cb phén.
4.13.3. Cb tire

Cén ctr vao Nghi quy

pllé Hd Chi Minh, Viét Nam

Taingay Taingay
31/12/2025 01/01/2025
13.104.000 13.104.000
13.104.000 13.104.000
13.104.000 13.104.000

thang 04 nam 2025, ¢o tic nim 2024 duoc chia voi ty 1€ 3% vén diéu 18.

& THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN
BAO CAO KET QUA HOAT PONG KINH DOANH

5.1. Doanh thu bin hang va cung cip dich vu

Doanh thu dich vu van tai duong thuy
Doanh thu ban vt liéu xay dung
Doanh thu cho thué céng trinh ha tang
Doanh thu dich vu véan tai dudng bd
Doanh thu béc d& hang hoa -

Céng

Nim 2025
VND

&t Dai hoi ddng cb dong thutng nién nam 2025 s6 50/NQ-DHDCD ngay 24

Nam 2024
VYND

214.399.627.904
40.974.328.303
17.177.235.000

239.605.952.798
33.323.536.169

Trong d6, doanh thu bdn hang va cung cap dich vu cho
cdc bén lién quan - Xem thém Muc 6

5.2. Gi von hang bén

Gia von cua dich vu di cung chp
Gia von ctia hang héa da ban

Cong

278.895.382 3.610.333.966
252.005.345 1.737.113.666

273.082.091.934 278.276.936.599
114.270.558.454 127.709.044.657
Niam 2025 Nim 2024
VND VND

194.426.588.070
38.5_08.280.140

220.067.925.328
30.898.607.313

232.934.868.210

2&966.532.641

5.3. Doanh thu hoat djng tai chinh

Lai tién goi

Nim 2025
YND

Nim 2024
VND

9.835.918.170

9.190.284.477
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5.4. Chi phi quan 1y doanh nghiép

5.5.

5.6.

5.7,

Chi phf cho nhén vién

Chi phi vt ligu quan ly

Chi phi dd dung van phong

Chi phi khau hao tai san cb dinh
Thué, phi va 1& phi

Chi phi du phong phai thu kho doi
Chi phi dich vu mua ngoai

Chi phi khéc bang tién

Cong

Thu nhép khac

Lai thanh 1y, nhugng ban tai san ¢6 dinh
Thu nhép khac

Cong

Chi phi san xuét kinh doanh theo yéu to

Chi phi nguyén liéu, vt liéu
Chi phi nhén céng

Chi phi khéu hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

Chi phi thué thu nhip doanh nghi¢p hién hanh

Loi nhuan ké toan truge thué trong nam
Cong: Cac khoan diéu chinh tang

Thu nhép tinh thué tir hoat dong kinh doanh
Thué suét thué TNDN hién hanh

Chi phi thué TNDN tinh trén thu nhip chiu thué

& Chi Minh, Viét Nam

Nim 2025
VND

Nim 2024
VND

16.316.894.338
766.405.464
1.353.002.019
513.447.122
2.668.281.807
440.701.925
3.215.536.194
7.265.401.885

15.019.871.553
809.051.706
479.972.662
617.261.109
3.238.717.726
1.331.056.122
3.310.804.883
6.876.085.512

32.539.670.754

31.682.821.273

Nim 2025
VYND

Nim 2024
VND

2.213.455.703
584.045.273

6.358.073.259
855.128.496

2.797.500.976

7.213.201.755

Nim 2025
VND

Nim 2024
VIND

30.888.097.398
59.361.760.086
11.949.170.846
148.501.194.098
14,774.316.536

26.755.340.737
62.141.527.634
12.052.984.333
168.734.600.246
12.964.900.464

265.474.538.964

282.649.353.914

Niim 2025
VND

Nim 2024
VND

19.608.887.208
1.902.240.528

21.511.127.736
20%

11.674.780.179
1.899.370.753

13.574.150.932
20%

4.302.225.548

2.714.830.186
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6. THONG TIN VE CAC BEEN LIEN QUAN

Danh sich cdc bén lién quan Moi quan hé

Cong ty me
Cong ty con

ot

Tbng Cong ty Xi mang Viét Nam
2. Congty TNHH Diu tu Phat trién Bét dong san
Truong Tho Tha Buc

Cong ty c6 cling cong ty me
Céng ty c6 cuing cdng ty me
Cong ty cung tap doan
Nhén su quan Ly chi chét

Cong ty Cb phén Xi ming Vicem Ha Tién

Céng ty C6 phén Xi ming Ha Long

Cong ty TNHH MTV Xi méng Vicem Hai Phong

Hoi déng quan tri, Ban Tdng Gidm dbc va Ban kiém sodt

OF Ioh g 2

Tai ngay lap bang cén dbi ké toan, sé du phai thu (phai tra) véi céc bén lién quan nhu sau:

Taingay Tai ngay
31/12/2025 01/01/2025
VND VND

Phai thu ngin han cua khach hang:

63.843.980.875 75.426.003.617
1.451.806.400 =
3.688.839.722 4,588.839.722

Céng ty Cb phin Xi ming Vicem Ha Tién
Céng ty TNHH MTV Xi mang Vicem Hai Phong
Céng ty C6 phan Xi mang Ha Long

Céong - Xem thém Muc 4.3 68.984.626.997 80.014.843.339

Phai tra ngudi ban ngén han:

(1.423.400.844) -

Céng ty Cb phin Xi ming Vicem Ha Tién
(380.357.204) (285.012.971)

Tbng Cong ty Xi ming Viét Nam

(1.803.758.048) (285.012.971)

Cong - Xem thém Muc 4.8

Trong nam, Cong ty da co céc giao dich cht yéu véi cac bén lién quan nhu sau:

Nam 2025 Nam 2024
VYND -__VND
Ban hang va cung chip dich vu:
Cong ty Co phén Xi ming Vicem Ha Tién 112.950.734.454 127.709.044.657
Cong ty TNHH MTV Xi méng Vicem Hai Phong 1.319.824.000 -
114.270.558.454 127.709.044.657

Cong - Xem thém Muc 5.1
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Pia chi: 405 Song hanh Xa 1§ Ha Noi, phuéng Thi Dire, Thanh phé Hb Chi Minh, Viét Nam

Nim 2025 Nim 2024
VND VND
St dung dich vu:
Céng ty Cb phin Xi ming Vicem Ha Tién 12.616.507.479 -
Tong Cong ty Xi mang Vigt Nam 1.382.593.389 1.391.739.335
Cong 13.999.100.868 1.391.739.335
C tirc da chia:
Thng Cong ty Xi mang Viét Nam 1.968.708.300 1.968.708.300
Ong D6 Vin Huén 780.000 780.000
Cing 1.969.488.300 1.969.488.300
Thi lao ciia Hoi ddng quan tri dwgc hudng trong ndm nhur sau:
Niim 2025 Niam 2024
Tén Chiic vu VND VND
Ong Ha Quang Hién Chu tich Hbi dbng quan trj 72.000.000 72.000.000
Ong B3 Vin Hudn Thanh vién Hbi dong quan trj 48.000.000 48.000.000
Ong Buii Nguyén Quynh Thanh vién Hai dong quan trj 48.000.000 48.000.000
Ong Nguyén Vin Hung Thanh vién Hoi dong quan tri 48.000.000 48.000.000
Ong H ST An Thanh vién Hoi déng quan tri 48.000.000 48.000.000
Cong 264.000.000 264.000.000
Thu nhap cia Ban Tong Gidm dbc duge hudng trong
ndm nhu sau:
Nim 2025 Niim 2024
VND VND
Ong B3 Vian Hudn Téng Giam dbe 691.297.619 704.944.941
Ong Dam Minh Tién Phé Téng Giam déc 373.455.000 376.150.895
Ong Pham Ba Trung Phé Téng Giam dbe 373.320.000 376.150.895
1.438.072.619 1.457.246.731

Cing
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Thil lao ctia Ban kiém soat duge hudng trong ndm nhu sau:

Nim 2025 Nam 2024
Tén Chiic vu VND VND
Ong Ha Minh Ngoc Truong ban 48.000.000 48.000.000
Ba Nguyén Thi Hué Thanh vién 36.000.000 36.000,000
Ba Pham Thi Thai Ha Thanh vién 36.000.000 36.000.000
Cong 120.000.000 120.000.000

7. CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Khong c6 vén d& hogc tinh huong nao khéc phat sinh ké tir ngay 31/12/2025 ¢6 anh hudng
trong yéu hodc ¢6 thé cé anh hudng trong yéu deén hoat dong, két qua hoat dong kinh doanh hodic
tinh hinh ctia Cong ty trong nhiing nam tai chinh sap 1.
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