TONG CONG TY XI MANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP LOGISTICS VICEM Poc lap = Ty do=Hanh phic
'« YICEM @
S6: 66/BB-DHDCD Tp H6 Chi Minh, ngay 23 thdng 4 nim 2024
BIEN BAN HQP

PAI HQOI PONG CO PONG THUONG NIEN 2024

A.Tén doanh nghiép: CONG TY CO PHAN LOGISTICS VICEM

B.Thoi gian bit diu phién hop: 08 gid 30 phit, ngdy 23 thang 4 nam 2024

C. Pja diém: Chi nhanh Céng ty Cb phin Bong Sen — Khach san Palace Sai
Gon, 56-66 Nguyén Hué, phuong Bén Nghé, quan 1, Tp HS Chi Minh.

D.Thanh phan tham dy: Hoi dong Quén tri, Ban Kiém soat, Ban Téng Gidam
dbc, cac khach moi, céc ¢b dong va Nguoi dai dién Uy quyén ctia ¢b déng Cong ty
C phan Logistics Vicem.

E.Co cdu nhan sy Poan Chii tich va cac Ban giap viée tai Pai hoi:

Co ciu nhan sy Poan Chu tich va c4c Ban giup viéc tai Pai hoi, cu thé:

1. Podn Chii tich:

- Ong Ha Quang Hién Chu tich HDQT- Chu toa doan.
- Ong P& Vin Huén Thanh vién HPQT/TGP.

- Ong Bui Nguyén Quynh  Thanh vién HDQT.

- Ong Hb Si An Thanh vién HDQT.

- Ong Nguyén Van Hung  Thanh vién HDQT.

2. Ban Thu ky:

- BaNguyén Thj Thu Thu ky HDQT/Trudng ban.
- Ba V& Thj Ngoc Diém Thanh vién.

3. Ban Kiém tra tw cdch co dong:

- Ba TrAn Thi Ly Trudng ban.
- BaNguyén Thi Ngoc Loan Thanh vién.
- Ong Pham Phiic Hiéu Thanh vién.
- BaLé Thi Lan Anh Thanh vién.

4. Ban Kiém phiéu:

- Ong Nguyén Trung Hiéu  Trudng ban.
- Ong Nguyén Hanh Nhan  Thanh vién.
- Ong Nguyén Tdn Khang  Thanh vién.
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- Ong Nguyén Quang Thuén Thanh vién.

F. Piéu kién tién hanh Pai hoi:

Truéng Ban Kiém tra tu cdch ¢b déng — Ba Tran Thi Ly, bdo cdo tai Dai hoi
két qua kiém tra tu cach cd dong tham du phién hop Pai hoi ddng cb déng thuong
nién 2024, tai thoi diém khai mac (08 gid 45 phat), Pai hoi du didu kién tién hanh
theo quy dinh ctia phép luat hién hanh va diéu 18 ciia Cong ty vé6i sé lwong cb dong
tham dy va ¢b déng iy quyén tham dy 13 23 c6 déng, dai dién cho 10.255.645 cb
phan, chiém 78,26% trén tdng s6 c6 phan c6 quyén bidu quyét.

G. Noi dung phién hop:

1. Poan Chii tich, Ban Thu ky, Ban Kiém tra tw cich c6 dong, Ban Kiém
phiéu d3 duoc Dai hoi dong cd dong nhit tri thong qua vé6i ty 16 100% cb dong co
mit t4n thanh bang hinh thic gio thé biéu quyét.

2. Noi dung Chweng trinh nghi sw ciia Pai hoi dd duoc Pai hoi dong C6
dong nhat tri théng qua véi ty 18 100% cd dong c6 mit tan thanh bang hinh thirc
gio thé biéu quyét.

3. Quy ché lam viée dd dugc Pai h6i dong cd dong nhat trf thong qua véi ty
18 100% c6 dbng c6 mit tan thanh bing hinh thirc gio thé biéu quyét.

4. Cac Bao cdo va To trinh do Thanh vién Doan chi tich trinh bay tai
Pai hoi:

a. Ong Ha Quang Hién - Chu tich HPQT trinh bay bao céo hoat dong cia
HPQT ndm 2023 va K& hoach hoat dong 2024 (noi dung chi tiét trong tai liéu dai
hoi).

b. Ong Ha Minh Ngoc - Trudng Ban Kiém soét trinh bay béo céo hoat dong
ctia Ban Kiém so4t nim 2023 va K& hoach hoat dong 2024 (néi dung chi tiét trong
tai liéu dai hoi).

c. Ong P8 Vin Huén - Thanh vién Hoi ddng Quén trj kiém Téng Gidm déc
trinh bay béo cdo Két qua hoat dong SXKD nam 2023 va Ké hoach SXKD nim
2024 (noi dung chi tiét trong tai liéu dai hoi).

Tém tit mot s6 ndi dung chinh nhw sau:

v Thye hién san lwong nam 2023:
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DPon vi tinh: tan

ToreTH | T9 16 TH
. Thye hi¢n | Kéhoach | Thwehign | ,7.¢ 2023/KH
T Ngtdung Nam 2022 | Nam2023 | Nam2023 | 2923/TH | “603
2022 (%)
(%)
1 | Dichvuvan tai thuy | 5.012.804 | 5294383 | 4.609.276 92% 87%
2 | Dichvuvantaibién | 200957 | 290902 |  255.529 127% 88%
3 | Dich vu van tai b 144.160 139.274 98.174 68% 70%
4 | Dich vu béc d& 694.583 341.462 171.318 25% 50%
5 | Kinh doanh VLXD 128.646 116.307 146.727 114% 126%
CONG 6.181.150 | 6.182.328 | 5.281.024 85% 85%
v Két qué hoat ddng san xuét kinh doanh niim 2023:
Thuc | Thuc
Pon " : .~ | hién | hign
TT |  Chititu vl || TN KEhoach | Thuebien | 2023/ | 2023
tinh TH | KH
2022 | 2023
{ | Tong san luomg | e | 6181150 | 6.182.328 | 5281.024| 85%| 85%
hang héa
2 | Téng doanh thu gf,f; 372413 | 406.576 | 320.187,691 | 86% | 79%
Trong do: - Triéu
Doanh thu thudn | déng | 351.319| 394.131| 299.744,800| 85%| 76%
BH & CCDV
- Doanh thu hoat | Irieu | 1, 730\ 9000 | 13921489 | 94%| 156%
dong tai chinh dong
- Thu nhdp khdc g’g}fg 6.356 3.545| 6.521,402| 103% | 184%
3 |Leinhugntrede | TriCw | o) ool 20463 | 9994133 | 46% | 44%
thue dong
4 (7 mhtenssen ity 17234 17511 7.601,577 | 44% | 43%
thue dong
Ty suat loi
nhuén sau | o o
S st s | % 6,67 6,78 2,94 | 44% | 43%
hitu
" nw pr Triéu
6 | NOp ngén sach d(‘“)rig 14.335 17314 | 13.746,413 | 96% 79%
7 | Cothe (dukién) | % 6% > 8% . - :

v’ V& cong tic diu tu:

Ké hoach dugc duyét gom 01 dy 4n: DAu tu phuong tién van tai thiy (04 sa

lan trong tai 2.650 tan).
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Thuc hién:
- Gié tri khéi luong: : 0/11.079 triéu dong.
- Gia tri thanh todn: : 0/11.079 triéu dong.

Dénh gié tinh hinh thyc hién: Khong dat ké hoach.
Nguyen nhan: Do quy dinh phap luat chua cé hudng dan cu the cho viée dau
tu déng mai phuong tién thiy ndi dia (truong hop c6 sir dung ngudn vén nha nude

tai doanh nghi¢p) nén Cong ty phai tham khao, xin huéng dan, ra soat trinh ty thi
tuc thyc hién mét nhiéu thoi gian. Cy thé:

- Cong ty d tb chirc lap Béo cdo dé xuit chu truong dau tu, c6 vin ban s&
83/2023/BC-LGSVICEM-PDV ngay 15/5/2023 trinh VICEM thda thuédn chi
truong dau tu dy 4n. Trén co so y kién ra soat, gop y ctia VICEM, Céng ty d3 c6
vin ban s6 85/LGSVICEM-KD&PT ngay 17/6/2023 giri Cuc Hang hai Viét Nam -
Bd Giao théng van tai va Cuc Quén ly hoat dong xay dung - Bo Xay dung dé xin
huéng dan thye hién dy 4n.

Ngay 08/8/2023, Cuc Quan ly hoat dong xay dung - By Xay dung di co vén
ban tra 101 Cong ty, trong d6 c¢6 ¥ kién: “khdng dp dung quy dinh cia phdp ludt vé
xdy dung doi véi viéc thue hién ké hoach dau tw déng méi phuong tién dwong thiy
noi dia...”

- Cancuy kién ctia Cuc Hang hai Viét Nam - B Giao thong vén tai va Cuc
Quan 1y hoat dong xay dung - Bd X4y dung, Cong ty di c6 vin ban giri VICEM dé
nghi co y kién huéng dan dé Céng ty trién khai thye hién dau tu phuong tién van
tai thity. Trén co s& cac ¥ kién tra 101, huéng dan va xem xét, tham khao Luat Déu
tu, Ludt Dau thau... Céng ty dang phdi hop vé6i don vi tu van 14p du 4n déu tu phat
trién (dy 4n mua sim tai san) dé tham dinh, phé duyét va trien khai thyc hién.

v’ Lao dong — Tién lwong nim 2023:

- Téng sb lao dong binh quan (chua bao gdm ngudi quan 1y): 268 ngudi.

- Téng quy luong (chwa bao gom qui luong cia ngudi quan ly): 60,068 ty
dong.

- Tién luong binh quén : 18,678 triéu dong/nguoi/thang.

Trong d6: Tién luwong nam 2023 cta Ban Téng Giam dbc va Ké todn truéng
1a: 1.777.659.762 dong (Bang chi: Mot ty bay trdm bdy muoi bdy triéu sdu trdam
ndm muwoi chin ngan bay tram sdu muoi hai dong), chi tiet nhu sau:

Tién lwong ciia
TT Ho Va Tén Chire Vu Ban TGP va Ghi chi
KTT (d)
1 | Db Vian Huén TGP 706.260.000
2 | Pam Minh Tién PTGD 374.265.000 | B nhiém tir 14/01/2022
3 | Pham B4 Trung PTGD 372.342.272 | B nhiém tir 20/7/2022
4 |Pham ThiNegso | = iodn 324.792.490 | B nhiém tir 26/6/2023
truong
CONG 1.777.659.762

PAY 4

B\ @2 “
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v Thue hién ké hoach SXKD nim 2024:
e K& hoach tai chinh 2024:

o
-0
*
x:-
&
O

K
TT Chi tiéu PVT ]ﬁ:i’gz‘z’ﬁ
I | Tong Doanh thu Triéu dong 350.964
1 | Doanh thu thuén BH&CCDYV Triéu dong 343.681
2 | Doanh thu hoat déng tai chinh Triéu dong 2.783
3 | Thu nhdp khdc Triéu dong 4.500
IT | Loi nhuén (LN)
Loi nhudn trude thué P g
L Chua b chent lchi 6 g ladigons -
Loi nhudn sau thué ]
2| (Chea tinh chénh léch 17 gid) i Al
Ty suat LN sau thué chwa tinh chénh o -
T eeh #5/Vidn o sohifi “ 1l
/
IV | Nop Ngan sach nha nwéc Triéu dong 13.2073
V | Dy kién chi tra ¢b tirc nim 2024 % >3%

o K& hoach san lwgng nim 2024:

Trén co sé khai thac t6i da nhu cau vén chuyén cta khach hanh truyén thdng,
két hop tim kiém thém khdi lugng vén chuyén ctia cac khach hang khac trén thi \

S
7 |
A\.U 19
< >

trudng, ting budc khing dinh vi trf 14 trung tm diu méi van chuyén tai Khu vuc
Tp HCM, Céng ty xdy dyng ké hoach khdi lugng vén chuyén nim 2024 1a;

5.405.758 tén.
DPon vi tinh: Tdn
TT N6i dung Ké hoach Niam 2024
1 Dich vy van tai thay 4.558.078
2 | Dich vu vén tai bién 227.000
3 Dich vu van tai bd 162.000
4 | Dich vy bbc d& 292.000
5 | Dich vy thuong mai (Kinh doanh VLXD) 166.680
CONG 5.405.758




6/8

o K& hoach dau tw mua sim tai san ¢6 dinh nim 2024:

Cong ty CP Logistics Vicem 14p ké hoach dau tw mua sim tai san ¢6 dinh
cho nam 2024 nhu sau:
- Hinh thie du tu: Mua sim tai san theo Luét dau thau.

- S6 luong phuong tién: 04 sa lan trong tai 2.650 tAn/sa lan.

- Khai toan tong murc dau tu 1a: 92,9 ty ddng (chua bao gdm VAT).

Ghi chu: don gid cdc nguyén vdt ligu chinh tam tinh tai thoi diém ngay
23/10/2023: gia ton diic A36 la 18.500d/kg, gid nhdn cong: 6.700d/kg, mdy chinh:
Weichai X6170ZC620-35, ...

- Thoi gian du kién dua phuong tién vao hoat dong: Quy IV nam 2024.

e Lao ddng — Tién lwong nim 2024:

- Tbng s6 lao dong (chua bao gdm ngudi quén 1y) : 206 nguoi

- Tbng quy lvong (chua bao gdm quy luvong ngudi quén 1y): 49,607 ty ddng.

- Tién luong binh quan ngudi/thang: 20,07 tridu ddng/ngudi/théng,

d. Ba Pham Thj Ngoc — Ké todn trwéng trinh bay:

- To trinh s6 59/2024/TTr-HPQT théng qua Bé4o céo tai chinh kiém toan
nam 2023 (ngi dung chi tiét trong tai liéu dai hoi).

- To trinh s6 60/2024/ TTr-HDQT thong qua Phuong 4n phan phdi loi nhuén
nam 2023 (noi dung chi tiét trong tai liéu dai hoi).

e. Ong Nguyén Viin Hung — Thanh vién HPQT trinh bay

- To trinh s6 61/2024/ TTr-HPQT théng qua bao céo tinh hinh thyc hién chi
tra thi lao HPQT, BKS, Thu ky HPQT nam 2023 va K& hoach thu lao nim 2024
(noi dung chi tiét trong tai liéu dai hoi).

f. Ong Ha Minh Ngoc - Trwéng Ban Kiém soat trinh bay:

- To trinh s6 62/2024/ TTr-BKS théng qua viée liwa chon don vi kiém toén
nam 2024 (ngi dung chi tiét trong tai liéu dai hoi).

g. Ong Hb ST An — Thanh vién HPQT trinh bay:

- T trinh s6 63/2024/TTr -HPQT v& viéc phé duyét ky két va thyc hién hop
dong thudc tham quyén ciia DHDCD (néi dung chi tiét trong tai liéu dai hoi).

5. Thao luéin tai Pai hoi: Dai hoi tién hanh thao luan va bidu quyét thong qua
cac ndi dung.

- Tir 11h10 phiit dén 11h25 pluit (thoi diém thao luin biéu quyét cic ndi
dung dai hoi va bao cdo két qué bau cir): tai Pai hoi s6 lugng 06 dong va cb
dong uy quyen tham du 1a 23 co dong, dai dién cho 10. 255.645 cb phan, chiém
78 26% téng sb cd phan c6 quyén biéu quyet Pai hoi tién hanh thao luan bidu

quyét céc ndi dung dai hoi va Ban Kiém phleu bao céo két qua bidu quyét cac noi
dung.
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H. Nghij quyét ciia Dai hdi ddng C6 dong
Sau khi xem xét cac Bao cdo, To trinh va thao ludn cc van dé lién quan, toan
bd ¢b dong va dai dién Uy quyén tham du dai hoi, dai dién cho 10.255.645 ¢ phan,
tuong ting 78,26% von co6 phan da biéu quyet nhat tr théng qua cac ndi dung sau:

Tylé | Tylé
e .2 £ Ty I¢ tin| khong | khong
T N¢i dung biéu quyeét hankh sin cé
thanh | kién
Béo cdo hoat dong ctia Hoi Pong Quan Tri 0 " 0
! nidm 2023 va ké hoach hoat dong nam 2024. 2ipoail Wt | 0,087
B4o c4o hoat dong ciia Ban Kiém soat nim 2023 i 5 .
. va Ké hoach hoat dong nam 2024, 99,92 | 0% | 0,08%
Béo céo két qua hoat dong san xuat kinh doanh ! 5 0
3| néim 2023 va K& hoach SXKD nm 2024. i Tl R
4 | Béo céo kiém toan ddc 1ap nim 2023. 100% | 0% 0%
Béo cdo thu lao ctia H6i dong Quan trj va Ban 0 0 .
3 | Kidm sast, Thurky niam 2023, W0el 0% - 0%
6 Tf)‘ trinh bao cdo tai chinh da dugc kiém toan 100% 0% 0%
nam 2023.
7 ’;’(())'zt;mh chi tra co tire va trich 1dp cac quy ndm 100% 0% 0%
To trinh théng qua thu lao HPQT, BKS va thu . 5 9
8 | ky HPQT nim 2024. oS | s
9 | To trinh lya chon cong ty ki€ém toan ndm 2024. | 100% 0% 0%
To trinh vé viéc phe duyét ky ket va thyc hién
10 hop dong thudc tham quyen cua Pai hoi dong cb 100% 0% 0%
déng (cb dong khéng c6 yeu to lién quan:
3.690.684 c6 phan/3.690.684 c¢b phan ddng ).

I. Ba V6 Thj Ngoc Diém, thay mit Ban Thu ky:

Trinh bay du thao Bién ban va Nghi quyét dai hoi dong cb dong thuong nién
2024,

Dai hoi biéu quyét: Bién ban va Nghi quyét cua Dai hoi dbng cb dong thucmg
nién ndm 2024 nhu dy thao da doc trude dai hoi dat ty 18 100% cd phan bidu quyét
nhat tri théng qua.

J. Ong Ha Quang Hién - Chi tich doan: Trinh bay dap tir va dinh huéng
phat trién Céng ty.

K. Phién hop Dai hdi ddng cb dong thwong nién 2024 két thiic vao hdi 11
gio’ 30 phut cliing ngay.
Céac nd1 dung trong phién hop duorc 1ap thanh Bién ban va duogc Dai hoi dong

cd dbng nhét tri thong qua. Bién ban gdm 08 trang, dugc 14p thanh 03 béan, luu Hd
so vin kién Pai hdi dong cb dong thudng nién 2024 tai Vin phong Cong ty 01 ban,

s

—
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luu VT 01 ban, luu Ban Thu ky 01 ban.
Vin ban Nghi quyét cia Dai hoi dong c¢b déng thuong nién 2024 s& duge
thong bao dén toan thé cd dong theo dung qui dinh phap luat.

POAN CHU TICH

7/ CONGTY
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