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S6: 50/2025/NQ-DHDCD Tp Ho Chi Minh, ngay 24 thing 4 nim 2025
NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN LOGISTICS VICEM

Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 cia Quéc héi
va cdc van ban phap ludt huong dan cé lién quan,

Cdiin cur Diéu I¢ to chitc va hoat dong cua Cong ty co phan Logistics Vicem,

Cdn cit Bién ban hop Pai hji dong ¢ dong thirong nién 2025 cia Céng ty Co
phan Logistics Vicem ngay 24 théng 4 ndm 2025,

QUYLT NGHI:

Piéu 1. Théng qua Béo cédo hoat dong ciia HDQT nam 2024 va K& hoach hoat
dong nim 2025 v6i 10.266.733 ¢o phan tan thanh, twong duong 99,9% tong s6 cb
phén tham gia biéu quyét

Digu 2. Thong qua Béo cdo hoat déng ctia BKS nam 2024 va Ké hoach hoat
dong nam 2025 véi 10.277.733 co phan tan thanh, twong duong 100% téng sb cb
phén tham gia biéu quyét.

Piéu 3. Thong qua Béo céo két qua SXKD nim 2024 va K& hoach SXKD va
Pau tu nam 2025 véi 10.266.733 ¢b phan tén thanh, twong dwong 99,9% tong sb
cb phan tham gia biéu quyét, mét s6 chi tidu chinh nhu sau:

3.1. Két qua kinh doanh 2024

a. Két qua vé san lwong thwe hién nim 2024:

Pon vi tinh: tan

. Ty 1€
Ty 1€ ’
.. | Kénogen | Thwe TH T
- Thue hién G hién 2024/
TT Noi dung o Nam g 2024/T
: Nam 2023 2024 Nam H 2023 KH
2024 (%) 2024
" (%)
1 | Dich vy vantai thay | 4.609.276 | 4.558.078 | 4.575.331 99% | 100%
2 | Dich vu van tai bién 255.529 227.000 [ 194.762 76% 86%
3 | Dich vu vén tai by 98.174 162.000 61.356 62% 38%
4 | Dich vu bbc do 171.318 292.000 65.484 38% 22%
5 | Kinh doanh VLXD 146.727 166.680 | 175.571 120% | 105%
CONG 5.281.024 | 5.405.758 | 5.072.504 96% 94%
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b. Két qua hoat dong san xuét kinh doanh nim 2024:

] Thue | Thue
DPon | Thue Keé Thue hién hién hién
TT Chi tieu vi hi¢n hoach 2024 2024/ | 2024/
tinh | 2023 2024 TH | KH
o | 2023 | 2024
Tong san luong | 14 | 5981024 | 5.405.758 | 5.072.504 | 96% | 94%
hang hoa
Téng doanh th égg‘g‘ 320.188 | 350.964 | 294.680 | 92% | 84%
Trong do: Triéu
- Doanh thu dong 0 0
I 299.745 | 343.681| 278277 93%| 81%
ccpv
- Doanh thu Trjéu
hoat dong tai | dong | 13.922|  2.783 9.190| 66%| 330%
chinh
, . , | Triéu
- Thu nhdp khdc | goe! 6.521 4.500 7213 | 111%)| 160%
Loi nhugn truge | Tricu| g 990 | 11308 | 11.675| 117%| 102%
thué dong
Loi nhugn sau| 1ricu) 5 g0 | g 705 8.960 | 118% | 103%
thué dong
Ty suat loi
nhuin sau | . 5
St i s | T 2,94 3,37 3,47| 118%| 103%
hitu J
Nbp ngan sach ggg; 13.746 | 13.207 13382  97%| 101%

3.2. Ké hoach sin xuit kinh doanh va dau tw mua sam tai sin ¢o dinh

nim 2025

a. K& hoach san lwgng niim 2025:

Don vi tinh: Tan

TT Noi dung K& hoach Nim 2025
I | Dich vu van tai thay . 4.791.453
2 | Dich vu van tai bién 107.750
3 Dich vu véan tai b0 66.500 |
4 | Dich vu bbc d& 66.000
5 Dinh vu thuong mai (Kinh doanh VLXD) 169.080
CONG 5.200.783




b. K& hoach tai chinh nim 2025:

TT Chi tiéu PVT ﬁ;‘;ﬁ;‘;
I | Téng Doanh thu Triéu dong 330.419
| | Doanh thu thudn BH&CCDV Triéu dong 321.394
2 | Doanh thu hoat dong tai chinh Triéu dong 4.525
3 | Thu nhdp khac Triéu dong 4.500
IT | Loi nhuin (LN)
Loi nhudn trieoc thué e, ™ 3 i
L\ e ok chioh tach 4 gid) frigu dong 15,230
Lot nhudn sau thué e o
2 | tChua tah chénh lach B gid) Tridu domg L1809
Ty sudt LN sau thué chua tinh chénh "
_‘"I léch ty/Vén chii sé hitu & - 457
IV | Nop Ngan sach nha nudc Triéu dong 17,450
V | Dy kién chi tra ¢ tiee nim 2025 % > 4%

¢. K& hoach dau tw mua sim tii sin ¢b dinh nim 2025:

Cong ty CP Logistics Vicem lap ké hoach dau tw mua sim tai san ¢b dinh cho
nim 2025 nhu sau:

- Hinh thte diu tu: mua sém tai san theo Luét ddu thau.

- Sé lugng phuong tién: 04 sa lan trong tai toan phan khodng 2.900 tan/sa
lan.

- Khai toan tbng murc déu tw mua sim 1a: 97,2 ty (chua bao gdm VAT).

- Thoi gian du kién dua phuong tién vao hoat dong: Quy IV nam 2025

d. Lao dong — Tién lwong nim 2025:

=T évng s6 lao dong (chua bao gém ngudi quan ly) : 196 ngudi.

- Tong quy luong (chua bao gom quy luong nguoi quan ly): 44,349 ty dong.

- Tién luong binh quan nguoi/thang  : 18,856 triu dong/ngudi/thang.

Pidu 4. Thong qua T trinh sira ddi, bd sung Didu 1é td chitic va hoat dong clia
Cong ty CO phin Logistics Vicem theo ndi dung t& trinh s6 41/2025/TTr-HDQT
v6i 10.277.733 ¢b phén tén thanh, tuong duong 100% tdng sd ¢b phan tham gia
biéu quyét

Pidu 5. Thong qua Td trinh béo cdo tai chinh di kiém toan nam 2024 theo ndi
dung to trinh s 42/2025/TTr-HDPQT véi 10.277.733 cd phin tén thanh, twong
duong 100% téng s6 ¢ phan tham gia biéu quyét.

Piéu 6. Thong qua T trinh phuwong 4n phan phdi lgi nhuan nim 2024 theo
ndi dung to trinh s& 43/2025/TTr-HPQT véi 10.276.033 ¢b phan tan thanh, tuong
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duong 99,98% tong s6 c6 phan tham gia biéu quyét; cu thé nhu sau:

STT Chi tiéu PVT S tién

Tong lgi nhuin sau thué c6 thé phan

1 phéi nim 2024 Triéu dong 8.959,950
- Lot nhudn sau thué chua phan phoi dén Triéu ddng 0
31/12/2023
- Loi nhuan sau thué nam 2024 Triéu dong 8.959,950

2 | Phwong an phan phoi lgi nhuin nim 2024
Tong loi nhudn phin phéi: Triéu dong 8.959,950
-Tré c6 tiic niim 2024 (ty 1é 3% bang tién) | Triéu ddng 3.931,200
-Trich quy khen thudng, phic loi Triéu dong 5.028,750

3 | Tong loi nhuin con lai chua phan phéi | Triéu ddng 0

Giao cho Hoi déng Quan tri quyét dinh luya chon thdi diém va hinh thtc chi
tra co tic.

Piéu 7. Thong qua Té trinh méc th lao HDQT, BKS, Thu ky nam 2024 va
K& hoach thu lao 2025 theo ndi dung to trinh s 44/2025/TTr-HDQT véi
10.277.733 c6 phan tan thanh, tuong duong 100% téng sé ¢6 phén tham gia biéu
quyét.

Trong d6 ké hoach thi lao 2025 nhu sau:

Ké hoach
TT hw h n vi "
Chire dan Don vi hiim 2024
1 | Chu tich Héi ddng Quan tri Pdng/théng 6.000.000
Thanh vién Hoi do an tri; ;
g | MM IETIEE dun e i Péng/thang 4.000.000

Truong Ban Kiém soat

Thanh vién Ban Kiém soa;
3 | Nguoi phu trach quan tri kiém Dong/théng 3.000.000
Thu ky Ho6i déng Quan trj

Pidu 8. Théng qua To trinh viée lua chon don vi kiém toan BCTC nim 2025
theo ndi dung t& trinh sb 45/2025/TTr-BKS véi 10.277.733 ¢ phin tén thanh,
twong duong 100% tong sb ¢b phan tham gia biéu quyét.

Piéu 9. Thong qua To trinh vé viée phé duyét ky két va thuc hién hop dong
thudc thdm quyén cua Dai hoi dong c6 dong theo noi dung to trinh sb
46/2025/TTr-HDQT véi 3.712.772 ¢6 phéan tan thanh (cé déng khong c6 yéu té
lién quan), tuong duong 100% tong sé ¢d phan tham gia bidu quyét.

Nghi quyét nay duoc Dai hoi dong C dong thuong nién ndm 2025 ctia Cong
ty C6 phin Logistics Vicem thong qua toan van ban tai cudc hop va c6 hiéu luc ké
tr ngay 24/4/2025.
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Hoi dong Quan tri, Ban Téng Gidam dbc Cong ty, toan thé c6 dong Cong ty Ch
phan Logistics Vicem va cdc don vi phong/ban, c¢a nhan c6 lién quan ¢6 tréch
nhiém thi hanh Nghi quyét nay.

Noi nhin:

- HDQT Céng ty;

- BTGD Céng ty;

- BKS Cong ty;

- Cac Phong, Ban, don vi cua Cty;
- Website Cong ty (dé t/b);

- Luu: VT, TK.HDQT.




VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom — Happiness
LOGISTICS VICEM JOINT STOCK

COMPANY

Ho Chi Minh City, April 24, 2025

¢ W 'g_'?‘j_. :

PARGINTIOR VECTEN

No: 50/2025/NQ-DHDCD

RESOLUTION OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

LOGISTICS VICEM JOINT STOCK COMPANY

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly and relevant guiding legal documents;

Pursuant to the Charter on organization and operation of Logistics Vicem Joint
Stock Company,

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders
of Logistics Vicem Joint Stock Company on April 24, 2025.

RESOLUTION:

Article 1. Approving the Report on the Board of Directors” activities in 2024
and the Plan of activities in 2025 with 10,266,733 shares in favor, equivalent to
99.9% of the total number of shares participating in the voting,.

Article 2. Approving the Report on the Member of the Board of Supervisors’
activities in 2024 and the Plan of activities in 2025 with 10,277,733 shares in favor,
equivalent to 100% of the total number of shares participating in the voting.

Article 3. Approving the Report on 2024 production-business results and the
2025 production-business and Investment Plan with 10,266,733 shares in favor,
equivalent to 99.9% of the total number of shares participating in the voting, with
some main indicators as follows:

3.1. Business results in 2024
a. Results of implemented output in 2024:

Unit: tons

Percentage of | Percentage of

TT Content ‘mplz"(',‘z‘g“t“d g&;ﬂ lmp',_f(;'z‘z“ted 2024/ 2024/
Implementation Plan 2024
2023 (%) (%)
Whiaata 4,609,276 | 4,558,078 4,575,331 99% 100%
service
2 | Sea transport service 255,529 227,000 194,762 T6% 86%
3 | Road transport service 98,174 162,000 61,356 62% 38%

Implementation | Implementation




j | Lomaing and yuloading 171,318 | 292,000 65,484 38% 22%
SErvice
5 | Irading in construction 146,727 | 166,680 175,571 120% 105%
materials
TOTAL 5.281.024 | 5,405,758 5,072,504 96% 94%
b. Assessment of operating results in 2024:
Percentage
of Percentage of
Implement Plan Implemented Implementa |Implementation
TT Indicators Unit ed 20;4 mp;024 tion 2024/ 2024/
2023 Implementa Plan 2024
tion 2023 (%)
(o)
| Tl CATB0 | Tons 5,281,024 | 5,405,758 5,072,504 96% 94%
volume
2 | Total revenue N\'}&’S“ 320,188 350,964 294,680 92% 84%
Of which: Million
= e rverisie L 200,745 | 343,681 278,277 93% 81%
firom sales and
| service provision
- Financial Million ] .
7 Income VND 13,922 2,783 9,190 66% 330%
. Million
- Other income VND 6,521 4,500 7,213 111% 160%
3 | Profitboforetex | ML 9,994 11,398 11,675 117% 102%
- VND
4 | Broftaficriax. | OON 7,602 8,705 8,960 118% 103%
VND 3 2 Hl
5 | Posttax —profit) o 2.94 337 3.47 118% 103%
rate/Equity
§ | B payment | Mlao® 13,746 13,207 13,382 97% 101%
B VND
3.2. Plan for production-business and fixed asset investment and
procurement in 2025
a. Output plan in 2025:
Unit: Tons
TT Content 2025 Plan
1 | Waterway transport service 4,791,453
2 | Sea transport service 107,750
3 | Road transport service 66,500 |
4 | Loading and unloading service 66,000
5 | Commercial service (Trading in construction materials) 169,080
TOTAL 5,200,783




b. Financial plan in 2025:

|, . : Plan
TT Indicators Unit 2025
I Total Revenue Million VND 330,419
] Net Revenue from Sales & Service Provision Million VND 321,394
2 | Financial Income Million VND 4,525
3 Other income Million VND 4,500
IT | Profit (Profit)
Profit before tax -
| : (Not including exchange rate differences) Million VND 43,200
Profit afier tax -
2 (Not including exchange rate differences) Muicis FND 11,307
Profit after tax margin excluding exchange e
%IH rate differences/Equity > U
IV | Payment to the State Budget Million VND 17,450
V | Expected dividend payout in 2025 %o > 4%

c. Fixed asset investment and procurement plan in 2025:

Logistics Vicem Joint Stock Company develops a plan to invest in purchasing
fixed assets for 2025 as follows:

- Investment form: purchasing assets according to the Bidding Law,

- Number of vehicles: 04 barges with a total tonnage of approximately 2,900
tons/barge,

- Total estimated investment for procurement: 97,2 Billion VND (excluding
VAT),

- Expected time to put vehicles into operation: Quarter IV, 2025

d. Labor - Salary in 2025:

-Total number of employees (excluding managers): 196 people,

- Total salary fund (excluding the management salary fund): 44,349 Billion

VND,

- Average salary per person/month: 18,856 Million VND/person/month,

Article 4, Approving the Proposal to amend and supplement the Charter on
organization and operation of Logistics Vicem Joint Stock Company according to
the content of proposal No, 41/2025/TTr-HPQT with 10,277,733 shares in favor,
equivalent to 100% of the total number of shares participating in the voting,

Article 5, Approving the Proposal on the audited Financial Statements in 2024
according to the content of proposal No, 42/2025/TTr-HDQT with 10,277,733
shares in favor, equivalent to 100% of the total number of shares participating in the
voting,
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Article 6, Approving the Proposal on the profit distribution plan in 2024
according to the content of proposal No, 43/2025/TTr-HPQT with 10,276,033
shares in favor, equivalent to 99.98% of the total number of shares participating in
the voting; specifically as follows:

No, Indicators Unit Amount
1 Total distributable profit after tax in Million VND $,959.950
2024
- Undistributed profit after tax until _
Million VND 0
December 31, 2023 e
- Profit after tax in 2024 Million VND 8,959.950
2 | Profit distribution plan for 2024
Total distributed profit: Million VND 8,959.950
- Dividend tin 2024 (3% i Million VND
ividend payment in (3% in illion 3.931.200
cash)
- Appropriation for reward and welfar Million VND
ppropriation for reward and welfare illion 5.028.750
funds
3 | Total remaining undistributed profit | Million VND 0

Assigning the Board of Directors to decide on the timing and method of
dividend payment,

Article 7, Approving the Proposal on the remuneration level for the Board of
Directors, Member of the Board of Supervisors, and Secretary in 2024 and the 2025
remuneration plan according to the content of proposal No, 44/2025/TTr-HDQT
with 10,277,733 shares in favor, equivalent to 100% of the total number of shares
participating in the voting,

Of which, the 2025 remuneration plan is as follows:

Plan
" .
No, Title Unit in 2024

1 | Chairman of the board of directors VND/month 6,000,000
Member of the Board of Directors;

) Head of the Board of Supervisors Yh¥manty S
Member of the Board of Supervisors;

3 Person in charge of corporate VND/ioiith 3,000,000
governance cum
Secretary of the Board of Directors

Article 8, Approving the Proposal on the selection of the 2025 financial
statements auditing unit according to the content of proposal No, 45/2025/TTr-BKS
with 10,277,733 shares in favor, equivalent to 100% of the total number of shares
participating in the voting,
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Article 9, Approving the Proposal on the approval of signing and implementing
contracts under the authority of the General Meeting of Shareholders according to
the content of proposal No, 46/2025/TTr-HDQT with 3,712,772 shares in favor
(shareholders with no related factors), equivalent to 100% of the total number of

shares participating in the voting,

This Resolution was fully approved at the meeting of the 2025 Annual General
Meeting of Shareholders of Logistics Vicem Joint Stock Company and takes effect

from April 24, 2025,

The Board of Directors, the General Director, all shareholders of Logistics
Vicem Joint Stock Company, and relevant departments/divisions and individuals arc

responsible for implementing this Resolution,

Recipients:

- Company's BOD;

- Company's Board of General Directors;

- Company's BKS;

- Departments, Boards, and units of the
Company;

- Company's Website (for announcement);

- To be filed: Office of Administrative
Affairs; Secretary to the Board of
Directors,

ON BEHALF OF THE GENERAL
ING OF SHAREHOLDERS
TAN OF ;THE MEETING

cQNG Y \'o

q cO PHA 0
. LUG!S’[ISVI

UANG HIEN
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